N
KNOWLEDGER

LDS: Leadership in Practice & Case Study

Objective: In a competitive business environment, effective leadership is an
essential requirement in order to achieve organizational goals. To do this,
leaders must be able to provide inspiration, motivation and clear
direction to their team. For any type or size of business, effective
leadership provides many benefits and will assist the organization to
achieve success and stability. In the absence of effective leadership,
organizations often grow slowly and may lose their direction and
competitiveness. This course is intended to hand out the knowledge,
skills and attitude required to be effective leader. Participants will learn
to cultivate essential skills and attitudes for being effective leader and
perform self-assessment their leadership mind together with thinking
and analyzing leadership case study to develop ideas for applying to the
real workplace.

Who Should Attend:
e Operation staff
e Supervisor
e Middle Management
e Operation Manager
e Project Manager

Course Benefit: Participants will learn how to:
e Properly initiate and cultivate leadership skills and attitudes
e Step-by-Step thinking and analyzing leadership case study to develop

ideas for applying to the real workplace

Duration: 1 day (6 hours, 6 PDUs), 09:00 — 16:00

PMI Skills: Leadership 6 PDUs

Training Date: See Training Schedule on www.knowledgertraining.com

Venue: Jasmine City Hotel, Soi Sukhumvit 23, Asoke, Bangkok

Method: Lecture and workshops

Language: Thai

Instructors: Paiboon Punyayuttakan PMP, CISSP, CISA, IRCA, ITIL, Project+

Registration: Fill in the Registration Form and send to info@knowledgertraining.com
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Course Outline: Leadership in Practice and Case Study

e What are the leader and leadership?

e Trait of leadership

e Case study of leadership trait

e Leadership trait self-assessment

e Leadership skills

e Sense of accountability

e Accountabilities VS Responsibilities

e Source of leadership power

e The ways to use leadership power

e Situational leadership

e Roles of leadership from Path-to-Goal

e How to define goals and outcome realization

e Case study of Jack Welch (GE)

e Team leadership

e Team leadership decision making & action taking process

e Case study of team leadership

Course Fee: 4,900 Baht
Early Bird 4,400 Baht - to be paid 2 weeks prior to training
(Baht) Course VAT 7% Total (No Withholding Total with
Fee Withholding Tax) Tax (3%0) Withholding Tax

Normal Rate 4,900 343 5,243 147 5,096
Early Bird Rate 4,400 308 4,708 132 4,576

Payment: Transfer thru bank or pay cheque

1. By Cash — Please pay to the account name “u3sn Tulaataas Adn”

Bank Branch Account Type Account No.

@ gu1iua 1 (vvuau) aaunswe 716-2-50476-7

A
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2. By Cheque — Please pay A/C Payee Cheque to “Knowledger Co., Ltd.” ("u3sn Turaataas A1dn")
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To complete the registration process, please scan and email the pay-in slip and withholding tax slip
(if any) to info@knowledgertraining.com. Knowledger will acknowledge the registration to the registrant

and the HR/coordinator emails provided.
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Knowledger Co, Ltd.
728 Bangbon 4 Soi 7, Bangbon,
Bangbon, Bangkok 10150 Thailand
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