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AIP: Agile in Practice  
 
 

Objective:  Nowadays, demands from customers for immediate delivery of value are 

more intensive. Staying competitive in the market and keeping market share 

growing is very important for business. Agile is one of the solutions to deliver 

products and projects faster with customer value focus.   

To ensure that participants really understand Agile and be able to apply Agile 

in their real-life project, the course is designed to hand on Agile practice with 

numerous workshops. The participants will learn and experience how Agile 

works with project and how to make it success.  

Who Should Attend: People who work in product development or project base or stake in projects. 

 Management people who manage or coordinate projects 

o Corporate Manager 

o Product Manager 

o Project Manager 

o Project Team Leader 

o Project Coordinator 

 Operation staffs or project members who direct or execute project 

activities 

Course Benefit:  Participants will learn: 

 How to choose project development approach to fit with their project 

 Agile practice and Scrum framework 

 Run projects with Scrum framework 

Duration:   3 days (18 hours, 18 PDUs), 09:00 – 16:00 

PMI Skills:  Technical Project Management 18 PDUs 

Training Date:  See Training Schedule on www.knowledgertraining.com 

Venue:  Jasmine City Hotel, Soi Sukhumvit 23, Asoke, Bangkok  

Method:  Lecture and workshops 

Language:   Thai 

Instructors:  Arintra Punyayuttakan, PMP, PMI-ACP, CSM, LeSS, CSQA, CSTE, CSPM, MCTS  

Registration:  Download Registration Form and send to info@knowledgertraining.com 

Course Outline: Agile in Practice 

 Workshop: When you work with Agile 

 Project Life Cycle Selection 

o Linear and Adaptive Approach 
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o Predictive 

o Iterative 

o Incremental 

o Agile 

 Agile Value Proposition 

 Workshop: Agile Value Proposition 

 Why Agile? 

 Agile Values and Principle 

o Agile Mindset 

o Agile Manifesto 

o Agile Principle 

o Triple of Constraints 

o Timeboxing 

o Benefits of Agile 

o Workshop: Agile Manifesto 

 Agile Team Roles 

o Product Owner 

o Team Facilitator 

o Team 

o Workshop: Cross-functional Team  

o Workshop: 100% Dedicated Team 

 Agile Frameworks: Scrum, Extreme Programming, Kanban, Crystal  

 Scrum Concepts and Principles 

 Scrum Team 

o Workshop: Scrum Team Roles 

o Workshop: The Right Person 

 Scrum Processes 

o Scrum Simulation  

 Key Scrum Artifacts 

o Product Backlog 

o Sprint Backlog 

o Product Increment 

 Scrum Events 

o Backlog Refinement 

o Sprint Review Planning 

o Daily Scrum 

o Workshop: Daily Scrum 

o Sprint Review 

o Sprint Retrospective 

 User Stories 

o How to Write User Stories 

o Workshop: How to Write User Stories 

o The Definition of “Done” 

o Workshop: User Stories 

 Prioritizing Value 
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o Prioritizing Value Techniques 

o Workshop: MoSCoW 

o Workshop: ROI 

 Release Planning 

 Minimal Viable Product 

o Workshop: Minimal Viable Product 

o Workshop: Slicing User Stories  

 Sprint Planning 

 Project Estimating 

o  Workshop: Project Estimating 

 Tracking Team Performance 

o Workshop: Estimating Release Date and Cost 

 Detecting Problems and Resolution 

 Continuous Improvement 

 Making Agile Practical 

Course Fee:  22,900 Baht 

Early Bird 19,900 Baht - to be paid 2 weeks prior to training  

(Baht) Course 

Fee 

VAT 7% Total (No 

Withholding Tax) 

Withholding 

Tax (3%) 

Total with 

Withholding Tax 

Normal Rate 22,900 1,603 24,503 687 23,816 

Early Bird Rate  19,900 1,393 21,293 597 20,696 

  

Payment:  Transfer thru bank or pay cheque  

 

1. By Cash – Please pay to the account name “บรษัิท โนวเลดเจอร ์จ ากดั” 

Bank Branch Account Type Account No. 

 

สขุาภบิาล 1 (บางบอน) ออมทรัพย ์ 716-2-50476-7 

 

เซ็นทรัล พระราม 2 ออมทรัพย ์ 436-1-49772-2 

 

2. By Cheque – Please pay A/C Payee Cheque to “Knowledger Co., Ltd.” (“บรษัิท โนวเลดเจอร ์จ ากดั”) 

To complete the registration process, please scan and email the pay-in slip and withholding tax slip 

(if any) to info@knowledgertraining.com. Knowledger will acknowledge the registration to the registrant 

and the HR/coordinator emails provided. 
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หน่วยงานราชการและนติบิคุคล สามารถหักภาษี ณ ทีจ่่ายไดต้ามหลกัเกณฑ ์

ทีอ่ยูใ่นการออกเอกสารใบหักภาษี ณ ทีจ่า่ย  
บรษัิท โนวเลดเจอร ์จ ากัด ส านักงานใหญ่ เลขประจ าตวัผูเ้สยีภาษี 0105555106113 

728 ซ. บางบอน 4 ซอย 7 แขวงบางบอนเหนือ เขตบางบอน กทม. 10150  

 

 

 


