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ERM: Enterprise Risk Management

The underlying premise of enterprise risk management is that every entity
exists to provide value for its stakeholder and business. All entities face
uncertainty and the challenge for management is to determine how much
uncertainty to accept as it strives to grow stakeholder value. Uncertainty
present both risk and opportunity, with the potential erode or enhance value.
Enterprise risk management enables management to effectively deal with
uncertainty and associated risk and opportunity, enhancing the capacity to
build value. Participants will learn the 4 types of business strategies and risks
associated to them including the methodology to identify, assessment,
manage and measure risk in both management level and operation level. This
course is designed to hand on by lecture and workshop case study.

Who Should Attend: People who work in risk management department.

Duration:
PMI Skills:

Training Date:

e Chief Risk Officer

e Risk Manager

e Risk Expertise

e Business Strategic Planner
e Operation Manager

1 days (6 hours), 09:00 — 16:00
Business Acumen 6 PDUs

See Training Schedule on www.knowledgertraining.com

Venue: Jasmine City Hotel, Soi Sukhumvit 23, Asoke, Bangkok

Method: Lecture and Case Study Workshops

Language: Thai

Instructors: Paiboon Punyayuttakan PMP, Project+, CISSP, CISA, IRCA, ITIL

Registration: Fill in the Registration Form in Training Schedule page of
www.knowledgertraining.com

Course Outline: Enterprise Risk Management

e Basic components of business
e 4 Types of business strategies
e Overview SWOT & 5 Forces
o Definition of enterprise risk

e Risk Driver
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e Types of Risk
e 3 Lines of Defend Structure & Responsibilities
e (COSO ERM Concept
¢ Risk Identification & Assessment
e Risk Control Self-Assessment (RCSA)
e Risk response strategies
e Risk Monitoring & Measurement
e Establish & Tracking Key Risk Indicator (KRI)
e Business Scenario Workshop
Course Fee: 6,900 Baht
Early Bird 6,200 Baht - to be paid 2 weeks prior to training
(Baht) Course VAT 7% Total (No Withholding Total with
Fee Withholding Tax) Tax (3%) Withholding Tax
Normal Rate 6,900 483 7,383 207 7,176
Early Bird Rate 6,200 434 6,634 186 6,448
Payment: Transfer thru bank or pay cheque
1. By Cash - Please pay to the account name “u38n Tuilantaas 14a”
Bank Branch Account Type Account No.

@ gu1Aua 1 (uvuau) 2auNTWE 716-2-50476-7
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2. By Cheque — Please pay A/C Payee Cheque to “Knowledger Co., Ltd.” ("u3¥n Turlaataas Anda”)

To complete the registration process, please scan and email the pay-in slip and withholding tax slip
(if any) to info@knowledgertraining.com. Knowledger will acknowledge the registration to the registrant
and the HR/coordinator emails provided.
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*PMI and PMP are registered marks of the Project Management Institute.
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