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Lean for Process Optimization
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e What is Lean? Sudaagls?

e Value Added vs Non-Value Added & 7 Wastes
AanssuAtinyam TiAuya wazaNugatdasan 7 dszns

e Waste Identify (Coffee Making Workshop)
AsszyANugaLdan

e Current State Mapping (Airplane Workshop # 1)
NMIIAVILHUAINATELIUNTVI TR TTY

e Root Cause Analysis & 5 Why (Workshop)
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e  Failure Modes and Effects Analysis - FMEA (Omelet Workshop)
N5ILATICUANURULUAILASHANTENY

e Lean Tools for Improvement (Error Proof, Layout Optimization,
Set Up Reduction) ta3avsfiadutianisdsudgenssuiunis
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Lean Simulation (Airplane Workshop #2)
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Wrap Up & Next Step
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