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PM TALK #4                                       
How to Build PMO in Thai Style 

แนวทางการสรา้งหนว่ยงาน PMO ในบรบิทของคนไทย 
 

Date:               Saturday 19 Feb 2022 (13.30-15.30) 

Venue:                        Online (Zoom) 

Language:   Thai 

Instructors:   Nontouch Srisuksa PMP, PMI-ACP 

Agenda:  																																											     
 What CEO/CIO Expect PMO to perform 
 What PM Expect PMO to perform 
 Problems & Challenge for establishing PMO in Thai Culture 
 How to build PMO in Thai Style 


