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ACP: PMI-ACP Exam Preparation — Guarantee

Objective: PMI-Agile Certified Practitioner (PMI-ACP) Exam Preparation — Guarantee
covers the knowledge required to achieve PMI-Agile Certified Practitioner
(PMI-ACP) certificate by Project Management Institute (PMI) to gain more
success in career path as a project manager. Participants are eligible to 100%
money back guarantee unless they pass PMI-Agile Certified Practitioner (PMI-
ACP) examination under the terms and conditions.

Who Should Attend: Project managers, project leaders or people stakes in projects having strongly
intention to certify PMI-Agile Certified Practitioner (PMI-ACP) to be an
outstanding professional project managers.

Course Benefit:
1. Guarantee to be succeed in your PMI-ACP certification exam. Otherwise, Knowledger will refund
back the course fee as per Money Back policy.

2. Tips and techniques for PMP exam preparation and application

3. PMI-ACP-like practice questions with key

4. Live training with PMP certified instructors covering PMBOK and exercise 24 hours

5.  Mock-up exam online session by Knowledger to check participant readiness with 120
questions in 3 hours

6. Review and follow up by PMI-ACP certified instructors

7. Pre-qualified exam by Knowledger on the 4™ day of the training with 120 questions in 3
hours

8. Comprehensive handouts covering PMI-ACP Exam Content Outline

9. PMI-ACP Credential Handbook (PMI) in soft file

10. PMI-ACP Examination Content Outline (PMI) in soft file

11. Certificate of completion 32 contact hours to complete PMI-ACP Application

12. 24x7 support on PMI-ACP exam preparation, application, tips by instructors via line, email or call

Duration: 4 days (32 hours), 09:00 — 18:00

Training Date: See Training Schedule on www.knowledgertraining.com

Venue: Jasmine City Hotel, Sukhumvit 23 or Knowledger Office Tha Phra, Bangkok
Language: Thai

Instructors: Arintra Punyayuttakan, PMP, PMI-ACP, CSM, LeSS, CSQA, CSTE, CSPM, MCTS

(Microsoft Project)

Registration: Fill in the Registration Form in Training Schedule on home page of
www.knowledgertraining.com
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Course Outline: PMI-Agile Certified Practitioner Exam Preparation

Day 1

e PMI-ACP Exam Content Outline

e Agile Principles & Mindset

o Benefits of Agile Methodology

Difference between Linear Approach & Adaptive Approach
Agile Mindset
Agile Manifesto
12 Agile Principles
Triple of Constraints in Project Management
Scrum Methodology
Scrum Approach & Process Flow
Scrum Team Roles
5 Mandatory Events in Scrum Process
Backlog Preparation & Refinement
Sprint Planning
Daily Scrum Concepts
Scaling Frameworks
Sprint Review
Sprint Retrospective
Product Backlog
Kanban or Task Board
Sprint Backlog
Product Increment
Extreme Programming (XP) Methodology
Lean Methodology
7 Lean Core Concepts
7 Wastes & Muda
Kanban Methodology
Feature Driven Development (FDD) Methodology
Dynamic Systems Development Method (DSDM)
Crystal Method
Agile Process
Difference between Leadership & Management
Servant Leader Concept
12 Principles for Leading Agile Projects
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Day 2
e Value-driven Delivery
o Agile Value Proposition

o Financial Assessment Metrics

o Earned Value in Agile

o Managing Risk in Agile

o Prioritizing Value Techniques

o Minimal Viable Product (MVP)
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o Agile Contracting

o Verifying and Validating Value
e Stakeholder Engagement
Taking Care of Stakeholders
Stakeholder Stewardship & Stakeholder Management
Stakeholder Engagement Techniques
Establish a Shared Vision
Agile Charter
Project Elevator Statement
Definition of "DONE”
Communicating with Stakeholders
Working Collaboratively Method

o Critical Interpersonal Skills
e Team Performance

o Agile Team Roles & Responsibilities
Building Agile Teams
T-Shaped Skills
Creating Collaborative Team Spaces
Tracking Team Performance

0O O O O 0O O O O
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Day 3

e Adaptive Planning
o Adgile Planning Concept
o Timeboxing Concept in Agile Project Management
o Tools for Sizing & Estimating
o Release & Iteration Planning

e Problem Detection & Resolution
o Understanding Problems
o Detecting Problems
o Managing Threats & Issues

e Continuous Improvement
o Continuous Improvement Process
o Continuous Improvement Product
o Continuous Improvement People

Extra Day
e PMI-ACP Mock-up Exam Test (Online)

Day 4
e Summarize & Recap, Q&A
e PMI-ACP Pre-Qualified Exam Test
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ANaUSU: 36,900 un .
Early Bird 33,900 unvifiaziisyaauausuiuusnaciisias 2 e

(Baht) Course VAT 7% Total (No Withholding Total with
Fee Withholding Tax) Tax (3%) Withholding Tax
Normal Rate 36,900 2,583 39,483 1,107 38,376
Early Bird Rate 33,900 2,373 36,273 1,017 35,256
Payment: Transfer thru bank or pay cheque

1. By Cash — Please pay to the account name “u3¥n Tuiaataas Adn”

Bank Branch Account Type Account No.

@ guiivna 1 (uvuau) aaunFwe 716-2-50476-7

ll"'s\ tfunsa wegsm 2 aaunswe 436-1-49772-2

krungsri
nging

2. By Cheque - Please pay A/C Payee Cheque to “Knowledger Co., Ltd.” ("u3sn Turlaataas i1da”)

To complete the registration process, please scan and email the pay-in slip and withholding tax slip
(if any) to info@knowledgertraining.com. Knowledger will acknowledge the registration to the registrant
and the HR/coordinator emails provided.

niheungnsuarifyana suisainad a Analdaundninauai
Maglunisaantanasluinanid a Mane

U3 Tuaataas A1de d1lnoulng laudssdndiiidea1s 0105555106113
728 af. uuau 4 wag 7 wueuvuautiiia eunvuau any. 10150
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