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BAE: Business Analysis Essentials

Business Analysis Essentials is a two-day intensive course for a business
analyst or a person who has interests to develop knowledge and skills in the
business analysis area. Participants has opportunity to learn in the overall
process, tools and necessary techniques of business analysis and able to
apply them in the real-world situations to improve the way to transform the
requirements to the solutions that meet the stakeholder’s needs and
expectations.

Who Should Attend: People who involve in projects as:

Course Benefit:

Duration:
Training Date:
Venue:
Method:
Language:

Instructors:

Registration:

e Business Analyst, Business System Analyst, System Analyst

e End Users (who have to participate in IT projects or work closely with
IT organization)

e Business Consultant

e Project Manager, Program Manager

e Software Development Manager

e Relationship Manager in IT organization

Participants will learn how to:

e Describe the key functions performed by a Business Analyst

e Apply business analysis practices through the use of the IIBA A Guide
to the Business Analysis Body of Knowledge (BABOK Guide)

e Leverage the communication and interpersonal skills for business
analysis

e Select appropriate business analysis techniques in requirement
elicitation

e Discover the effective way to document the requirements

e Understand the method to prevent unsuitable requirements and
handle changes

2 days (12 hours), 09:00 — 16:00

See Training Schedule on www.knowledgertraining.com

Jasmine City Hotel, Sukhumvit 23 or Knowledger Office Tha Phra, Bangkok
Lecture and workshops
Thai

Arintra Punyayuttakan PMP, PMI-ACP, CSM, CSPO, CSQA, CSTE, CSPM, MCTS
(Microsoft Project)

Fill in the Registration Form in Training Schedule on home page of
www.knowledgertraining.com
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Course Outline: Business Analysis Essentials
. Project Management Overview
o Characteristic of Project
Output & Outcome
Project Management Concept
Project Life Cycle
Project Life Cycle Selection
o Project Management Knowledge Areas
. Business Analysis Key Concepts
o Software Development Life Cycle (SDLC)
Scope of Business Analysis Work in SDLC
Roles and Responsibilities of Business Analyst
Key Challenges of Business Analyst Work
Underlying Competencies of Business Analyst
= Communication Skills
= Meeting Management Techniques
= Building Trust and Relationship with Users & Stakeholder
= Choose the Right Words, the Right Media for Users &
Stakeholders
= Workshop: Choose The Right Words
= Workshop: Building Trust and Relationship
o Stakeholder Management for Business Analysis Work
o Identify Stakeholder in Software Development Project
o Stakeholder Classification
o Plan Stakeholder Engagement
o Stakeholder Engagement Techniques
o Workshop: Stakeholder Management
. Software Requirement Management Key Process
e  Software Requirement Gathering
o Software Requirement Classification
o Objectives of Requirement Elicitation
o Requirement Elicitation Techniques
o Select Suitable Requirement Elicitation Techniques
o Roleplay: Elicitation Techniques
. Software Requirement Analysis and Modelling
o Objectives of Requirement Analysis and Modelling
o Define In Scope & Out of Scope
o Model Requirements
= People & Roles
Rationale
Activity Flow
Capability
Data & Information
Prioritize Requirements
Workshop: Analyze Users with Personas

O O O O

O O O O
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o Workshop: Model Requirements with Use Case
e  Software Requirement Specification
o Objectives of Requirement Specification
o Benefits of Software Requirement Specification (SRS)
o  Writing Requirement Specification
o Contents of Software Requirement Specification (SRS)
o Define Acceptance Criteria
o Software Requirement Specification (SRS) Samples
o Software Requirement Validation
o Objectives of Requirement Validation
o Examples of Good Requirement
o Good Requirement Attributes
o Trace Requirement with RTM
o Requirement Checklist
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Januscava: iRfuddeyilsznisnilolunnswamn  Application Tudseaiy audwsa Aans
FansduAusiasnszasyldeIu TagsasldinezlunissrusinanusasnITng
g3fia wazasiluanusiasnmistumswaiun Application tfu dafluvinweisad
avAlsznauvanadu 1y anusanudnlaluassuiuaisnegsia inweluns
dasns idguanazssdua Wingrzlunsaanuuuavalsenaudunaiulal
AsEumA  Watunas9sTunu  Nudenelunisuimsifisulasiudaly
Tas9ns usiu vdngesil aanuuunduiy MsasevinedenanIzesy MU

ava

Msussenaunannaey uasinilfiid@ (Workshop) ann &aiunisai’aze lunslad
vazaviiacineg Tunisnrusiuanusasnsuavldviussunlai walvizau 65y
AIAANNIURY tasaviiainlidszendldlunisusnisianisainudagnisuad

W ladou

uangasiinzdulas: Aunululasenns Waun Software Application :
e Business Analyst, Business System Analyst, System Analyst
o fjlafouszuy dosaginiauanusanis mogsAatiatn ldasody
Software Application
e Business Consultant
e HU3MTIATVNTT siuWeiun Software Application
o Hninviuweiun Software Application

sz Taminaz65u : fausuaglezauy
e uUNIMMINN&RIAGY A9 Business Analyst

ava o

o lszandly windfiiddadusina Tuna1susuisinn1s anusadInTuad
Wl Tulasenis Weiun Software Application

o Wan Winwensdaasiiflsed@nanwdmsuau business analysis

o danumafiafivianan lumsenifiunisuas business analysis

¢ Jannstanas Tuenu Business Analysis ‘laatinefidss&nanw

e AMUANANUGAINTT UAITATINITWRIUN Software Application ‘L6 way
shaanTananlasenisaizn

SLULIANAUSY : 25u (12 ?Ta‘l',m), 09:00 - 16:00
AKUANNSALSY : AsIAFa A9 UsH LT www.knowledgertraining.com
A0 Uil Tousudafiudd quuin 23 wa d1¥noiu Tulaataas vinwse ana.
38n15dau : ussene uay dnlfié nndanalasenisade
ussanenilunaiun : 1ne
mens a9t a3uns deyeyransnis PMP, PMI-ACP, CSM, CSPO, LeSS, CSQA, CSTE,
CSPM, MCTS (Microsoft Project)
AuneLau : aunetdausinu Link Tuasvavusuminusnuas www.knowledgertraining.com
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Knowledger Co, Ltd.
728 Bangbon 4 Soi 7, Bangbon Nuea
Bangbon, Bangkok 10150 Thailand

ndNMTRUFIU MIUTUITTATINNS
o ANHALADINUTATINNG

o ANULANAIITENINY Output & Outcome

o  ATYNUANTUINAAIAITUIUITIATIANG

o WAHieuadlATINg

o ASLAAALUINIIAITUIUITTATIANTLUUG I
o 10 asdmnusiisasilunsusmisiasens

ndnn1siugIu 1a9 Business Analysis

o WArdiannsWeuul Software wia SDLC
AavLuavIuUaY Business Analysis Tu SDLC
unnuagwinuas Business Analyst
ANNenaLazaNNYinyme Tusuuas Business Analyst
WnwadeyAsilu dm¥u Business Analyst
= Wnwearsdaans
= waillannsindsyaiu
= walansasvanudniusiduazautidadala
= wallandand wayis lunsdaans
s Andfud : mnkanm1 uais tunisdaans

O O O O
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s AnUFUF : msaswanuEuiusiduasau l7idaidala

Amsusmsifidiulasrudutuauuad Business Analysis
o maszuiidiulashulda Tulasvnswaiun Software
Application
ATIaNAN uasaduaNudIAyuasidulddiulie
A1VLLAY VSMITAsdusinuaviisiuleasuie
waila ussnsiidiusinuasiisiuladgiunde
o Workshop: uswisaisiiarusiuzaveiiaiulaamde
nszunuNsdIAny Tun19597U95U LagILATIZY ANUGRINITITUUIIU
WATANITIIUTIN UREILATIZU ANNADINITIZULNIU
o MIIANFULARLAIUFIAYUAIANUGDINNT
anseavAuay Requirement Elicitation
waiian15vin Requirement Elicitation
Asdaninafinn1svin Requirement Elicitation Aviuneay
o Andfud univauyd : n15vi1 Elicitation
Tuaa Ms3ATIey Software Requirement
o niseavduad Requirement Analysis and Modelling
o nsAmua In Scope way Out of Scope
o Tumauady Requirements
= People & Roles Tutaa
= Rationale Tutaa
= Activity Flow Tuiaa
= Capability Tutaa
= Data & Information Tutaa
n1s3AaN6U Requirements
AnilFiia : Analyze Users with Personas

O O O

O O O
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o Anifid : Model Requirements with Use Case
o nstuvin Software Requirement Specification
o andszavduay Requirement Specification
o dsylaminag Software Requirement Specification (SRS)
o 53avi1 Requirement Specification
o dayaisiasiilu Software Requirement Specification (SRS)
o msAnua Acceptance Criteria
o fhatvuay Software Requirement Specification (SRS)
o Asasaday fufu Software Requirement
o andszavduay Requirement Validation

o eénatvuad Good Requirement

o Good Requirement Attributes

o MsaAFgau @e ANg Trace Requirement with RTM

o M53avin Requirement Checklist
Course Fee: 15,900 Baht

Early Bird 13,900 Baht - to be paid 2 weeks prior to training
(Baht) Course VAT 7% Total (No Withholding Total with
Fee Withholding Tax) Tax (3%) Withholding
Tax

Normal Rate 15,900 1,113 17,013 477 16,536
Early Bird Rate 13,900 973 14,873 417 14,456
Payment: Transfer thru bank or pay cheque

1. By Cash — Please pay to the account name “u3¥n Tuiiaataas Adn”

Bank Branch Account Type Account No.

@ guiv1a 1 (vvuau) aauNIwe 716-2-50476-7

AN

&‘S Liunsa wigsu 2 aaunswe 436-1-49772-2

krungsri
ngens

2. By Cheque - Please pay A/C Payee Cheque to “Knowledger Co., Ltd.” ("u3n Tuiiaataas d1da”)

To complete the registration process, please scan and email the pay-in slip and withholding tax slip
(if any) to info@knowledgertraining.com. Knowledger will acknowledge the registration to the registrant
and the HR/coordinator emails provided.
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U3 Tutaataas A1Aa &1lnoulng laudssdtdiidea1s 0105555106113
728 9f. yn9uay 4 ofas 7 wuivunvuau wauvuau any. 10150

BAE 2026_V1
Knowledger Co, Ltd. Page 7 of 7 www.knowledgertraining.com
728 Bangbon 4 Soi 7, Bangbon Nuea Tel: 099-283-5200, 081-583-8805

Bangbon, Bangkok 10150 Thailand Email: info@knowledgertraining.com




