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ITPM: IT & Digital Project Management

Recently, a great leap forward of implementing IT system in enterprise makes a great effect on shortage
of IT project managers. Since managing IT projects needs both project management skills and IT
technical knowledge, this course is designed to cover both knowledge areas with expectation of
increasing a number of IT project managers for IT industry and open new opportunity for people who
are interested in IT career path.

The six-day course consists of the first three days of practicing project management knowledge and
skills whilst the latter focusing on essential IT technical knowledge that IT project managers should
know before managing IT projects, so they can communicate to IT experts effectively and be able to
control project scope and quality for successful delivery.

Objective: To enhance knowledge and skills in project management for project managers
with Project Management Institute (PMI) Project Management Body of
Knowledge, which globally recognized by professional project managers, and
increase effectiveness, efficiency and project success rate. Furthermore,
participants will learn basic technical knowledge in IT that project managers
should know before assigned into IT projects so that they can communicate
with IT experts effectively and be able to control project scope and quality for
successful delivery.

The participants will practice project management skills and tools thru many
workshops with various IT project scenario cases e.g. software development
project, IT infrastructure project, IT security project. In addition, they also
learn how to apply project management knowledge in real life by using project
management applications.

Who Should Attend: People who work in IT projects:
¢ IT Management
e IT Project Manager
e IT Project Coordinator and IT Project Stakeholders
e IT Staffs who would be assigned to be IT Project Manager

Course Benefit: Participants will learn how to:
e Evaluate IT & Digital Transformation projects from the business point of
view

e Properly initiate IT & Digital Transformation project and manage
stakeholders expectation to secure project success

¢ Plan and organize IT & Digital Transformation projects effectively in
terms of scope, time, cost and risk

e Monitor and report IT & Digital Transformation project progress
effectively within time and budget

e Tracking & reporting IT & Digital Transformation project status in
quantitative style & regular basis
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e Be able to apply project management software to manage IT & Digital
Transformation projects

e Technical concerns in IT & Digital Transformation Project Management

e Risks in IT & Digital Transformation Project Management

6 days (36 hours), 09:00 — 16:00

See Training Schedule on www.knowledgertraining.com

Jasmine City Hotel, Sukhumvit 23 or Knowledger Office Tha Phra, Bangkok
Lecture and workshops
Thai

Paiboon Punyayuttakan PMP, CISSP, CISA, IRCA, ITIL, Project+
Arintra Punyayuttakan PMP, PMI-ACP, CSM, CSPO, CSQA, CSTE, CSPM, MCTS
(Microsoft Project)

Fill in the Registration Form in Training Schedule on home page of
www.knowledgertraining.com

On day 2-6 of the training, please bring your notebook installed any version
of Microsoft Project for the training.

IT & Digital Project Management

Day 1
e Introduction to Project
o Project Manager and Innovator
o Characteristic of Project
o Output & Outcome
o Components of Project Success
e Project Management
o Project Life Cycle
o Project Management Knowledge Areas
o Project Management Processes
e Business Case
o Start with Business Case
o Project Scenario & Business Case Workshop
e  Project Charter
o Why Project Charter?
o Project Objectives
o Assumption & Constraints
o  Project Scenario & Project Charter Workshop
e  Project Stakeholder Management
o Why Project Stakeholder Management?
o Identify Stakeholders
o Project Stakeholders
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o Manage Stakeholder Expectation
o Stakeholder Strategies
o Project Scenario & Stakeholder Analysis Workshop

Day 2
e Project Scope Management
o Source of Requirements

Requirement Gathering Techniques and Implementation
Good Characteristics of Requirements Specification
Create Work Breakdown Structure (WBS)
Design WBS in Waterfall Pattern
Design WBS in Incremental Pattern
Design WBS in Iterative Pattern
WBS Pattern Selection Criteria
WBS Pattern Selection Workshop

o  Project Scenario & WBS Workshop
e Project Schedule Management

o Project Estimation Techniques

o Activities Sequencing & Dependency

o Project Scheduling

o Critical Path Method (CPM)
e Project Risk Management

o Sense of Managing Risk
Risk Management Planning
Risk Identification Techniques
Risk Assessment
Key Risk Indicator (KRI) & Risk Trigger
Risk Response Planning
Risk Monitoring and Control
Risk Profile
Project Scenario & Risk Management Workshop

O O O O O O O O

O O O O O O O O

Day 3
e Project Cost Management
o Cost Management Planning
Cost Budgeting
Why Measurement?
Cost Baseline (S-Curve)
Earned Value Technique
Cost Performance Index
Schedule Performance Index
o Performance Improvement Strategy
e Project Management Application with Microsoft Project
o Microsoft Project Setup
o Project Planning with Microsoft Project
o Project Monitoring and Tracking
o Project Reporting

O O O O O O
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o Microsoft Project Workshop
e Project Change Management

o Sources of Change
Configuration Management
Change Management Process
Change Request Form
Change Log

O O O O

Day 4
e Managing Application Development Project
o Roles of project team (BA, SA , Dev , Tester , Security , Infra)
o Activities During Requirement Analysis
o User Requirement Gathering Techniques
o Component of Business Requirement Document
o Activities During System Design
o Main Concerns for System Design
o 3 Tier Architecture Concept
o Main Concerns Related to IT Security for System Design
o Activities During Application Development
o Basic Functions for Web / Mobile Application
o Basic Concept for Secure Coding
o How to Perform Unit Test
o Activities During Software Testing
How to Prepare Testing Environment
Objective & Benefit of Test Case / Test Script
Basic and Mandatory Test Case for Web App
Basic and Mandatory Test Case for Mobile App
Development , Testing , Production Environment
Objective of System Integration Test (SIT) & User Acceptant
Test (UAT)
o Objective of VA Scan & Penetration Test
o Objective of Load & Performance Test
o Activities During User Training
o How to develop training document
o Basic Training Course before Go-Live
o Activities During Go-Live
How to prepare for Go-Live
How to develop Deployment Checklist
Roles of Change Advisory Board (CAB)
How to get approve from CAB
How to Deploy Web Application
How to Deploy Mobile Application to Store
o Risks Related to Application Development Project

O O O O O O

O O O O O O

Day 5
e Managing IT Infrastructure Project
o Activities During Survey
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Physical Server & Virtual Server
Server On-Cloud & Server On-Premise
How to survey existing Architecture
Basic IT Infrastructure Equipment (Switch , SAN Switch ,
Router , FW , SAN Storage)
o Basic Concept of DC-Site & DR-Site
o Basic Concept of Disaster Recovery Plan (DRP) Testing
o Activities During Infra Design
o Architecture Design
o Main Concerns for IT Infrastructure Design
o Main Concerns Related to IT Security for IT Infrastructure
Design
o Activities During System Installation
o System Installation Activities
o Objective of System Hardening
o Risks Related to IT Infrastructure Project

O O O O

Day 6
e Managing IT Security Project

o Activities Related to IT Security Project

o VA / Penetration Test Project

Security Operation Center (SOC) Project
Privilege Access Management (PAM) Project
Patch Management Project
System & Network Access Control Project
Web Application Firewall Project
Mobile Device Management (MDM) Project
o Risks Related to IT Security Project

O O O O O O
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o HWusnislmsens éu IT waa Digital Transformation

o Wnihfinvutasluiasenis éu IT #3a Digital Transformation
Hsya1uauTAsInis 6u IT wia Digital Transformation

o Tingumaiia Adasvine1ululasenis su IT w3a Digital Transformation
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dUselaamiianaute @ eianausu agleizaug

o nsdszdiuiasenis éu IT waa Digital Transformation anAyuNaseIugsAa

o M3IAMY uavUsUsTATINTS iy IT wsa Digital Transformation saué9nns
wvsHiiduldduidalulasens talviiulainlasensasiseau
ANuasa

o NFTIVLHU LATARNITIATIANT 6 IT w3a Digital Transformation atinedl
Uszdngnin Weludas 2auimaay AT JuNy wazaudnITaAsINs

o ARAMULATIILNIUANNAINUNTATINNT 6u IT w3a Digital Transformation
WeluiFasian wasidassuny

o FEVIUFNULTATINNT iU [T w3a Digital Transformation saagduuuiivd
waiiinladne waziluilszdn

o szansildeansdis drauinisiasenis @u IT waa Digital Transformation

o AmFuazinEsiumaiia Aaniudmiunisusnistasenis s IT vsa
Digital Transformation

o Audng 2291A59NT5 a1 IT wia Digital Transformation

STHZIANAUSY : 6 Ju (36 iﬁim), 09:00 - 16:00
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A0 Uil Tsousudafiudd quuin 23 wa d1¥noiu Tulanaas vinwse .
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38n157au : usseng way Andfiié nndra1e TIN5l
ussenaniluniumn : na
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a5t a3uns deyanrensnis PMP, PMI-ACP, CSM, CSPO, LeSS, CSQA, CSTE,
CSPM, MCTS (Microsoft Project)

ANy : aunetdiausiiu Link Tuasivausuminusnuas www.knowledgertraining.com
alnsaiiicaelad : Juil 2-6 uagnsi3au Hiahaususasin Notebook MfiTisunsu Microsoft Project
wialdlunsilndfua
wWavudngas : IT & Digital Project Management
Day 1
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o ANULAARINTENINY vulsedn AU 9uTasens
tihuune 5 dsgans uaslasens
A35U2NA VAIRABAULINUTATINNT
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TAs9AN9
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o nTTIUNS furau wardinns lumsudvistasens
o AndFud : @16y AszuIuns uasdunau un1sysnsiasnis
o MsuaaNé TAs9ns 6ae Business Case
o 1lsg1lad wav Business Case
o ayafisasii lunsdavia Business Case

o e aa

o Anidfid : nsyaaysia 1asunis g Business Case

o MIIRAVTATINTS 6ia8 Project Charter

O O O O

e

o ds¥imd wav Project Charter
o msimua tihuualasens
o  Asfnue ndnnaidiaaudnsatasens
o M3IALY dadrda wazanlitiuau vavlasens
o ayatisasi lunsiavin Project Charter
o Andgud : msiasdo Tasunrs are Project Charter
o MsusKs Klidulagiuda Tulasens
o isglaminay nsudus fidulasulda wiasenis
o ATEIIUNT wazdumau Msusuis giduldsiudes luiasems
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o wafla 38015 Bnskfiduldsuie Tulasenns
o Aadfidg : msTiaried uasuswisaiiaru laarnda ulasinis

Day 2
o MIUIWITUULUAIIUTATIANT
o whauTNuaIANMNFARINTIuTATINNT

waila 38117 IUNINANAGDIANTTIATIANT
ANHaLUIANGADINTIATINNG TNEsaNITUEMINTALLUAIIY
waila wazdsylaaminagnisasny Work Breakdown Structure
(WBS)
n5&s19 WBS Tusduuy Waterfall
A3&919 WBS Tusduuu Incremental
n5&3719 WBS Tusiuuy Iterative
naninatgilunisiansantdansduuuuas WBS
AnYFud : mshiasnTasonis iiaidangiluyy WBS
Anigid : msinvin WBS uavlasinis
o MIUIWITANTWINATATIANG

o MIMUUARIALIU aNANUFNRUSUAIAINITUTUTATIAT

o MIIAVINLRULIANTATIANT 6e Gantt Chart
o MFAATEA LlJUINOH wavlasuns
O
(@]

O O O

(¢]
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(¢]
(0]
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dsyTla2id 2a9n1TIAT e L§UINAE TATINS
Anigid : n153nvin uauIa1Tason1s @28 Gantt Chart
o MIEUIIANMNLALITATIATS
o sglaziuas nsuswisANuLEneTlasens
o Aadilauaranuaszuin feanuidasuasiasens
o 6 @MANAN 2avANNLEHITATIANS
o ATTIUMT uardiinis lunsusmsanudnelasenis
o wafia 5815 stuanudnelasons
o wafiansirngianuidasiasenis sa Risk Matrix
o uWusasu mauldanuidaelasenis
o 4 wafla 38015 eauldanuiueTasenis
o MIRAAIN FaurANILiEs aRanTaAsINTg
o MITENIU daurANuLEETasInIs dan Risk Profile
o Aagud : mMsIATISY UASLTITA e Tasons

Day 3
o MTUINIT AUNUTATINS

o masafiudldaauasoulussduianssuy

o 3ilszian aavdunualddinalulasens

o msudau WBS uag Gantt Chart 2iflu Cost Baseline ni3a
wiund S-Curve
M58 wiund S-Curve uany Cost Baseline
N5&319 wHund S-Curve uany Progress Baseline
AMsinlsza@nsananuiasenis snawnaiia Earned Value
n5ldai¥a Cost Performance Index (CPI)
n5lidai¥a Schedule Performance Index (SPI)
Asusmsdssdnanwiasennsela CPI uay SPI

O O O O O O
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o MITAAEIN WAYTIEIUFAULIATIAT 68 Microsoft Project #3a Excel
o msimua dayadesunadinsenis Tu Microsoft Project w3a
Excel
38319 WBS 1u Microsoft Project w3a Excel
AsszyaAIGuINLaANuFNRuSUa99 U Tu Microsoft Project
nAsAue Timescale 1u Microsoft Project
ATANUA NIWENNTURLNSUAAYaLI U Tu Microsoft Project
ANTIILNUIIUTATINT Tu Microsoft Project w3a Excel
ATAIwIA %audIntvIulasens Tu Microsoft Project
w3a Excel
o Msdauiay %ANUANIRUINIURGI UaE YoANUATIUUNIY
Asiasldmnuuny
o M3iavih Slide snavusanuziasuns lusduuu Bar Chart uay
S-Curve
o AAUJUEH : A15IIMAN AAAINIIU UASTIEVTIUARA TATINTT AIE
Microsoft Project wi5a Excel
o nmsuswIsMsldsunladunuduiasenis
o  duunpuauuaIInaasnsildnunlasluiasenis
n17u311s Configuration Tulasenis
AsvNUATUSMINsldsuntaounusuiasonis
dayaiisacdl uuwuunasunissasuansildnuuilas
asvinanseaslnamsasldsundasionualuiasenis

O O O O O O
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Day 4

Knowledger Co, Ltd.
728 Bangbon 4 Soi 7, Bangbon Nuea,
Bangbon, Bangkok 10150 Thailand

ATUFNT1ATINNT Weuun Software Application
o unMminsequaine1u (BA, SA, Dev , Tester, Security ,
Infra)
o Aanssuluav .7u9U JtAzrANNAaINTT
o wmallan1s 5IU5U LATILYANUERIATT A TAIU
o avAlsznauuas Lanans Business Requirement 7é
anssnlug aanuuusTULU

o A
o sududdyisaciansan lunnsaanuuusyuLeu
o nanNATs wad &anilaanssunuu 3 Tiers
o sududuainulaaafafisasiaisan uasaanuuusEULY
o fAanssnludiv Weiun Software Application
o Woﬁfuﬁugwwao Web / Mobile Application
o undnmsiusuzasnsWaun Software Application Wiaansie
o 38m35 nadau Unit Test
o Aanssuluai nadgaussuuu
o EmsetauAiad wagsruy Wansnaay
o andszavd uavdsylaaiuag Ansvin Test Case / Test Script
o Test Case fuiuguvisiasi dmsunsnasau Web App
o Test Case fuiuguvisiasfi dmsun1snasau Mobile App
o A%av uarszuu 3 Usuan (Development , Testing ,

Production)
o 3alszavduasnsnaday System Integration Test (SIT) way
User Acceptant Test (UAT)
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anlseavAnavnIInasgau VA Scan uay Penetration Test
IndszavAuagnIsnasay Load & Performance Test
anssuluav avusueldeu
MsIRvintana1sausy
ndngnsausy Aeasd Aauwsuldouszuy
anssuluie Aadouazitsrunonuduladase wia Go-Live
Asiezaunsan Aauthsvuueudulaage wia Go-Live
n153avin Deployment Checklist
unuminuag Change Advisory Board (CAB)
Asesautaya tianaawiiann CAB
MsAndesTuLIU Web Application
nsfindaszuueu Mobile Application 4iu Store
o amudnslulasenis Wawn Software Application

o
O O O O OO0 D>»®@O O D>»MO O

Day 5
e MIUFKIT1AT9NNT IT Infrastructure
o Aanssnludiv dr5aniou
o ANULANENITENIN Physical Server fiu Virtual Server
ANNLANEIITLIIINY Server On-Cloud Au Server On-Premise

O

o N13&1577 Architecture

o whlaaUnsaifugulu IT Infrastructure (Switch , SAN Switch
, Router , FW , SAN Storage)

o unlandnnsuad quedaaufmitaasnan Lay dubdnauiiinas

d1sav
o winlandnnisuasnisnaday Disaster Recovery Plan (DRP)
Aanssuluhe aanuuy TAsIaFI9NUFIY
o MsaanuuuaailnansTUTEULIUY
o suduadyisasiansanlunisaanuuy IT Infrastructure
o suduanulaandafidasiansanlunisaanuuy IT
Infrastructure
o Aanssuluaie dadesTuueiy TaseasomugIu
o  AANTTUMTAAGITTLLY
o nseavduasnsvin System Hardening
o anudalulasenis IT Infrastructure

Day 6
e AMIUFUIT1AT9NNS IT Security

o AanssulunuiitAmaasdu Tasenns IT Security
1A59M5 VA uasnadgautangsyuunia Penetration Test
139013 Security Operation Center (SOC)
1A39n"3 Privilege Access Management (PAM)
1ms9n1s Patch Management
TA39n15 System & Network Access Control
Ta39n15 Web Application Firewall
1m359n15 Mobile Device Management (MDM)
o anudaelulasenis IT Security

O O O 0O O O O
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Course Fee: 43,900 Baht
Early Bird 40,900 Baht - to be paid 2 weeks prior to training
(Baht) Course VAT 7% Total (No Withholding Total with
Fee Withholding Tax) Tax (3%) Withholding Tax
Normal Rate 43,900 3,073 46,973 1,317 45,656
Early Bird Rate 40,900 2,863 43,763 1,227 42,536

Payment: Transfer thru bank or pay cheque

1. By Cash — Please pay to the account name “u3¥n Tuiaataas Adn”

Bank Branch Account Type Account No.

@ guiua 1 (uvuau) DaUNTWE 716-2-50476-7

52&‘ i Hunsa wsesu 2 aauniwe 436-1-49772-2

krungsri
ngins

2. By Cheque — Please pay A/C Payee Cheque to “Knowledger Co., Ltd.” ("u3tn Turlaataas d1da”)

To complete the registration process, please scan and email the pay-in slip and withholding tax slip
(if any) to info@knowledgertraining.com. Knowledger will acknowledge the registration to the registrant
and the HR/coordinator emails provided.

wihanunMsuasifyana mmsqﬁ’nmﬁ o Anelaanundninaai
natglunisaantanasluinansd o NRne

U3 Tutaataas A1Ae &1lnoulng laudssdndiiduna1sd 0105555106113
728 af. unvuau 4 Aas 7 wudunvuan aaunduau nnu. 10150

*PMI and PMP are registered marks of the Project Management Institute.
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