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WAP: Waterfall vs Agile Project Management

Objective: Managing projects requires more than technical knowledge and experience. It also
demands a firm understanding of the practical nature and problems of the projects,
the ability to apply project management knowledge, tools and techniques to
facilitate task execution, and good team-building skills. In addition, a competency
of applying the right project management approach which is waterfall, incremental,
iterative or agile is recently important for project managers to respond to customer
expectation and project context.

The course is designed for project managers or team members to be mastery in
waterfall and agile project management. The participants will be equipped with
both project management knowledge and skills.

Who Should Attend: People who work in project-based or stake in projects which are
¢ Project Manager
e Project Team Leader
e Project Coordinator
e Project Team Members

Course Benefits: Participants will learn how to:

e Select the right project management approach for projects

e Setup projects and customize the proper tools and techniques to meet
project size and complexity

e Plan, organize and monitor projects effectively in order to deliver quality
systems within time and budget

e Proactively identify project risks and plan proper risk responses

o Effectively apply Agile practice in projects

Duration: 5 days (30 hours), 09:00 — 16:00

Training Date: See Training Schedule on www.knowledgertraining.com

Venue: Jasmine City Hotel, Sukhumvit 23 or Knowledger Office Tha Phra, Bangkok
Method: Lecture, workshops, group discussion

Language: Thai

Instructors: Paiboon Punyayuttakan PMP, CISSP, CISA, IRCA, ITIL, Project+

Arintra Punyayuttakan PMP, PMI-ACP, CSM, CSPO, LeSS, CSQA, CSTE, CSPM,
MCTS (Microsoft Project)

Registration: Fill in the Registration Form in Training Schedule on home page of
www.knowledgertraining.com
Equipment: Clients to prepare a laptop computer installed Microsoft Project for Day 2-3 of the
training
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Course Outline: Waterfall vs Agile Project Management

Day 1

Day 2

Knowledger Co, Ltd.
728 Bangbon 4 Soi 7, Bangbon Nuea,
Bangbon, Bangkok 10150 Thailand

Introduction to Project
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o

Definition of Project work & Routine work

5 types of Project objectives

Nature of Project work

Relation of Project Management & Innovation

Output & Outcome

Difference between Finished Project & Success Project
Components of Project Success

5 Essential Competencies of Professional Project Manager

Project Management

o

o
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Project Life Cycle

10 Knowledge Areas of Project Management
Project Management Processes & Methodology
Workshop Project Management Process

Business Case

o
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Benefits of Business Case
Content in Business Case
Project Scenario & Develop Business Case Workshop

Project Charter
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Benefits of Project Charter

Clarify Project Objectives

Setup Project Success Criteria

Analyze Project Assumption & Constraints

Content in Project Charter

Project Scenario & Develop Project Charter Workshop

Project Stakeholder Management
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Benefit of Project Stakeholder Management
Project Stakeholder Management Methodology
Identify & Prioritize Stakeholders

Analyze & Manage Stakeholder Expectation
Stakeholder Engagement Strategies

Project Scenario & Stakeholder Analysis Workshop

Project Scope Management

o
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Source of Requirements
Requirement Gathering Techniques and Implementation
Good Characteristics of Requirements Specification
Create Work Breakdown Structure (WBS)
Design WBS in Waterfall Pattern
Design WBS in Incremental Pattern
Design WBS in Iterative Pattern
WBS Pattern Selection Criteria
WBS Pattern Selection Workshop
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Day 3

Knowledger Co, Ltd.
728 Bangbon 4 Soi 7, Bangbon Nuea,
Bangbon, Bangkok 10150 Thailand
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Project Scenario & Develop WBS Workshop

Project Schedule Management

Activities Sequencing & Dependency

Develop Project Schedule with Gantt Chart
Analyze Project Critical Path Method (CPM)
Benefit of Project Critical Path Method (CPM)
Project Scenario & Develop Gantt Chart Workshop

Project Risk Management
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Benefit of Risk Management

Sense of Managing Risk

6 Sources of Project Risk

Project Risk Management Methodology

Risk Identification Techniques

Risk Assessment Techniques with Risk Matrix
Risk Response Planning

4 Techniques to response risk

Risk Monitoring and Control

Report on Risk Status with Risk Profile Chart
Project Scenario & Risk Management Workshop

Project Cost Management
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Estimate Cost Activity

3 Types of Project Cost

Convert WBS & Gantt Chart to Cost Baseline (S-Curve)
Develop Cost Baseline (S-Curve)

Develop Progress Baseline (S-Curve)

Measure Project Performance with Earned Value Technique
Cost Performance Index (CPI)

Schedule Performance Index (SPI)

Manage Project Performance with CPI & SPI

Project Schedule Tracking & Reporting with Microsoft Project or Excel

o
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Setup Project Parameter in Microsoft Project or Excel

Create WBS in Microsoft Project or Excel

Identify Task Dependency in Microsoft Project

Setup Timescale in Microsoft Project

Assign Resource in Microsoft Project

Plan Project in Microsoft Project or Excel

Update & Calculate % Complete in Microsoft Project or Excel
Review Gantt Chart & Calculate %Complete with MS Project or
Excel

Calculate %Complete Actual VS %Complete as Plan

Develop Slide Progress Report (Bar Chart & S-Curve)
Microsoft Project Workshop (Project Schedule Tracking &
Reporting)
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Day 4

Day 5

Knowledger Co, Ltd.
728 Bangbon 4 Soi 7, Bangbon Nuea,
Bangbon, Bangkok 10150 Thailand
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Benefits of Agile Methodology
Workshop: Agile Value Proposition
Agile Values and Principle

Difference between Traditional & Agile Project Management
Agile Mindset

Agile Manifesto

Triple of Constraints in Project Management

Timeboxing Concept in Agile Project Management

Scrum Concepts and Principles
Scrum Team Roles & Concept

O O O O O

O

Roles of Product Owner

Roles of ScrumMaster

Roles of Scrum Team

Concept of Self Organizing Team
Concept of 100% Dedicated Team
Concept of T-shaped Skills Team
Workshop: 100% Dedlcated Team

Release Planning
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Product Roadmap

Difference between Release & Sprint
Definition of Spike

Fast Failure Concept

User Story Decomposition

Project Scenario Workshop: Product Roadmap

The Definition of “Done”
Scrum Process

(¢]
(¢]

Scrum Process Overview
5 Mandatory Events in Scrum Process

Backlog Refinement

(¢]
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Backlog Refinement

Product Backlog

Kanban or Task Board

Component & Benefit of User Stories

How to Write User Stories

Workshop: Why User Story

Project Scenario Workshop: Writing User Stories

Prioritizing Value Techniques

Minimal Viable Product (MVP)

Workshop: Slicing User Stories

Agile Project Estimating Techniques

Project Scenario Workshop:: Agile Project Estimating
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e Sprint Planning
o Sprint Planning
o Sprint Backlog
o Workshop: Create Sprint Backlog
e Daily Scrum
o Benefit of Daily Scrum
o Daily Scrum or Stand-ups Meeting Concept
o 3 Questions in Daily Scrum
o Workshop: Daily Scrum
e Tracking Team Performance
o Burndown and Burnup Chart
o Project Velocity Measurement
o Project Scenario Roleplay: Daily Scrum and Burndown Chart
e Sprint Review
e  Sprint Retrospective
o 3 Questions in Retrospective
o Risk-adjusted Backlog
o Compare Development Approach (Waterfall , Incremental , Iterative ,

Agile)
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wasausalssansldnisuanistasenislusduuusdidey Aa Waterfall way Agile 16 g
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dszarunulasemsuasytimdasduanulasanisuaslilsunsu

dUselamiianante:  fidnausuagleizaug
o MsdansluuunsiaiunlAsINsAINEEN
o M3ARGITATINISUALIBNTATINTAENIQNGDY
o MINIUKULATAAMINTATINTALNITsEANEA W tRalWRINsadenanaule
MWnauaraeluulssnainius
o sTyAMIEnIRATIEMITAMNLEETATINSI BTN
o lszansildnszuiunisuas Agile Tlunisuanisiasenis

CUTIAAUSTU: 5%u (30 “ﬁ';‘im, 30 PDUs), 09:00 — 16:00
AuanNISausu: ATIAaUA1519aUsHLET www.knowledgertraining.com
Ao ui: Tsowsudafuds quudn 23 wia dfaou Twiaaas vinwse nnu.
35A1ssau: ussene Workshop msafidsiangu waznisiaualasins
ussenaniluaiun: Tne

nenns : a5 lwyad deyayrensnns PMP, CISSP, CISA, IRCA, ITIL, Project+

21138 a3uns deyeyransnis PMP, PMI-ACP, CSM, CSPO, LeSS, CSQA, CSTE,
CSPM, MCTS (Microsoft Project)

Auneiau: avngidausinu Link Tuasivausuniinsnuas www.knowledgertraining.com
Juausu: nIuIRsIAFaUINN www.knowledgertraining.com
aunsaiisacla: AsantinlA3adAaNiILAas i Tlsunsu Microsoft Project wialalufuausuii 2-3
sﬁamnﬁn@ms: Waterfall vs Agile Project Management

Day 1

o udNMIHUFWAUTUATUSMTTATINNG
o ANULAARINTENINY vulsEdn AU 9uTasens
o tihuug 5 iszans uasiasenis
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57506 UDIRNBAULINUTATIANG
ANUFNAUSTENIN NTUFTUITTATIANT LAZANTHIIIUTANTIN
ANMULANENNTENTY A9denauTasanis uay Uselauduaslasenis
ANUULANGIITENINY TATINITVINLES] uar TAsansiivind isa
avAlsznavuaziiRdaaudianasinsens
o 5 vinmeddnily s msuianislasenisiiaadw
e n3TINUMS FUuAAUNITUEWITTATINTS
o WA UaITATIAT
o 10 avdAmnuf Aanilu Swmsunisusmsiasenis
o  AsEIIUNNT Fumay wardinns unsudmsiasents
o AndFud : @16y AszuIuns uasdunau un1sysnsiasnis
o Msuaault TAsvn1s 68 Business Case
o us¢lami uag Business Case
o dayafisasil Tun1s¥avin Business Case
o Aadgidg : msuaayif Tasunis aae Business Case
e N3iRdITATINTS Aot Project Charter
ds¥la2l wav Project Charter
nsamue tihnunatasens
Asfivun nannaeidinaiuasatasinns
ATIesIEd dadnde wagauliniuau 1aslasenis
dayatisiasdi un133¥avin Project Charter
AndFud : nsdado Tasvns are Project Charter
s sfidlagiuda Tulasens
dszTanminas nsusuis Hduldasruda uiasens
ATTINUATS wazdumau nnsusuis fduldsduds lulasems
1993 uardaaduaudIdy Hisuladiuds Tulasenis
ATILATIEY UazUSITANUAIaUTY aavfidiuldsiuie Tu
TAs9Ns
waila 38013 sk sIulagiunde Tulasens
Andgid : msiiaries uasussgiaiulaaruae tulasins
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Day 2
o MIUIWITURULUAIIUTATIANG
o  whavunuasANMuEaInluTATINg

waila 38117 IUNINANAGDIANTTATIANT
ANHaLUa9ANEINTIATINNG TN ITUSINTALLUAIIY
waila wazdsylaaminagnrsasny Work Breakdown Structure
(WBS)
A3&919 WBS Tusduuu Waterfall
A3&919 WBS Tusduuu Incremental
n5&3719 WBS Tusiuuy Iterative
naninatgilunisiansantdansduuuuas WBS
Andfrig : nrshiaT1Tasons tiaidansiluyy WBS
Anigid : msinvin WBS uavlasinis
o MIUIWITANTINATATIANG

o MIMUUARIALIU MNANUFNRUsAAIAINITUTUTATIAT

o MITAVIUNULIANTATIANT 62a Gantt Chart

O O O

O O O O O O

WAP 2026_V1
Knowledger Co, Ltd. Page 7 of 11 www.knowledgertraining.com
728 Bangbon 4 Soi 7, Bangbon Nuea, Tel: 099-283-5200, 081-583-8805

Bangbon, Bangkok 10150 Thailand Email: info@knowledgertraining.com




N
KNOWLEDGER

o MTFAATEA LlJUINOH wavlasuns

o isglami aasnsimagu Iduingd Tasenns

o Anidfdd : n15Iavir uauIa1Tasin1s @re Gantt Chart
o MIEUIIANNLALITATIATS

dseTaainag AsUEWITANNLEEITATIATS
Jadrfinuaranuaszuin feanuidasuasiasens

6 SUNGUSN 2avANNLEEITATINT

ATELIUANT UaLIaNs Tunsusnisanudaelasenis
wadla 38019 styAudeITAsIns
waliansiaseianutdaeTasenis sae Risk Matrix
wHUsaYsy pauldanuidastasenis

4 wafia 38013 eauldanudualasenis

AMIAAAIN Fa1ULANULELY AaanTATINTT
ANT5189U JaurANuLdEaTasanis ean Risk Profile
AndFuid : A1sTiAsIer uazysuIsAIEny TaTA1s
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Day 3
o MIUINUNT AUNUTATINT
o msdssfiuAlddnauasuluseduianssuy
o 3ilszian aavdunualddinalulasens
o msul&au WBS uay Gantt Chart tviiflu Cost Baseline 3a unugd
S-Curve
M58 wHund S-Curve uany Cost Baseline
M58 wHund S-Curve uany Progress Baseline
Mriadsz&ndaiwauiasenis snawmafia Earned Value
nsl2dati¥e Cost Performance Index (CPI)
nslaed¥a Schedule Performance Index (SPI)
ATUINIsUsERNEA WlAsIn1s6e CPI uay SPI
e MIAAAIN LATTILURAIULTATINTT 628 Microsoft Project 3a Excel
AsAiua Aayadisuaadtasinis Tu Microsoft Project wa Excel
1383719 WBS 1u Microsoft Project w3a Excel
AsTTUAAUIULARYANUFNWUSua99 U Tu Microsoft Project
nAsAue Timescale 1u Microsoft Project
ATAIUA NINENNTUARLNSURAaAau U Tu Microsoft Project
ANTIILEUIIUTATINT Tu Microsoft Project w3a Excel
AsAIUIA YoANuAINUINIUTATINTS TU Microsoft Project w3a
Excel
o nMsulauiay %ANuA1INIIUATI WAL %AnuAIULENUR
aavlanuLau
o M3iavia Slide savusanuziasunns lusduuu Bar Chart uay S-
Curve
o AAUHUA : A15IIMAN AAAINIIU UASTIEVTIUARA TATINTT AIE
Microsoft Project yi5a Excel

O O O O O O
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Day 4
o Usglanduavidnisvinounuy Agile
o AniUgid : SiaTivitlse e uasamarzav Agile
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o AMLAN UATBANATAUF UL Agile
o ANUUANEIITENINY NMIUMTTATINIsLLLALANLALLY Agile
o WiduAd uazitAa wuu Agile
o WaRINITal LARTLUINIVUAY Agile
o daiiAm 3 Usznns AdasRansanlumsuinisiasens
o wanns Timeboxing Tun1susuisTtasnisuuy Agile
e udnnsHusIULa9 Scrum
o UNINLATLUINIAITUTUITTAN Scrum
o ununuay Product Owner
o unuwnuas ScrumMaster
o unuwnuas Scrum Team
o  UANATUTMTAUULLUIANITAILDY'LE
o wanMTUIMITViNULLY 100% Dedicated
o Vinwzuasvinvuwuy T-shaped Skills
o Apdfyd : usmisvinuvy 100% Dedicated
e M35ILKHU Release
o 019319 Product Roadmap
ANUUANAIITENINY Release AU Sprint
Aldianuuay Spike
“ann1s Fast Failure
Asuanaastaaauay User Story
o AnUfia : A15319 Product Roadmap
o aAflenuuav &1ur “Done”
e ASTUIUATTWINIIU LU Scrum
o AWFINATELIUNTVA KLY Scrum
o 5 dupausda Tuaszuun1svineuuuL Scrum
e 115111 Backlog Refinement
o @flgnuuad Backlog Refinement
15111 Product Backlog
AMTuEaIKNasI8 Kanban w3a Task Board
avAdsynavuaydsslaaiuag User Stories
38n1sudiau User Stories
Anigid ; Jiasizvitlse Taiuay User Story
Anilgiia : 3avi1 User Stories

O O O O

O O O O O O

Day 5
wAllaNsInaIfduANNAIAYAINALAN
A151a Minimal Viable Product (MVP)
Anigiid : nisuantgan User Stories
matianisdseiiiueu Tu Agile Project

o Aaigud : msisaduviu Tu Agile Project
e ANSNVUNU Sprint

o AFNILANU Sprint

o n15vi Sprint Backlog

o Anifid : Iavir Sprint Backlog
e nsuszagu Daily Scrum

O O O O
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dsylarminavsnisdsgaiu Daily Scrum
nannsuasnsiseyn Daily Scrum waa Stand-ups
3 danuadgy Tunisdszaiu Daily Scrum
Anigid ; iseyu Daily Scrum
AMTfiaenuiana Uss&niarwuasiueiu
o msla Burndown wag Burnup Chart
o MsinAmnuEluasvineIunadAsInIg
o Aadguduyuununauyd ; Useyu Daily Scrum uasiiasisy
Burndown Chart
1511 Sprint Review
N151i1 Sprint Retrospective
o 3 daugAylunisvin Retrospective
o n15vi1 Risk-adjusted Backlog
Wisuguuuiniensuinistavns 4 wuu (Waterfall , Incremental ,
Iterative , Agile)

O O O O

36,900 Baht
Early Bird 33,900 Baht - to be paid 2 weeks prior to training

(Baht) Course VAT 7% Total (No Withholding Total with
Fee Withholding Tax) Tax (3%) Withholding Tax
Normal Rate 36,900 2,583 39,483 1,107 38,376
Early Bird Rate 33,900 2,373 36,273 1,017 35,256

Payment:

Transfer thru bank or pay cheque

1. By Cash - Please pay to the account name “u3¥n Tultaataas A14a”

Bank

)

Branch Account Type Account No.
g1 1 (uvuau) aaunswe 716-2-50476-7
ifunsa wezsu 2 DaUNTWE 436-1-49772-2

2. By Cheque - Please pay A/C Payee Cheque to “Knowledger Co., Ltd.” ("u3n Tuiaataas d1da”)

To complete the registration process, please scan and email the pay-in slip and withholding tax slip (if
any) to info@knowledgertraining.com. Knowledger will acknowledge the registration to the registrant and the

HR/coordinator emails provided.

Knowledger Co, Ltd.

728 Bangbon 4 Soi 7, Bangbon Nuea,

Bangbon, Bangkok 10150 Thailand
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U3 Tuaataas A1de &1lnoulng laudssdndiiidea1sd 0105555106113
728 af. uneuau 4 Hag 7 wuduvuautiiia lueunvuau any. 10150

*PMI and PMP are registered marks of the Project Management Institute.

WAP 2026_V1
Knowledger Co, Ltd. Page 11 0f 11 www.knowledgertraining.com
728 Bangbon 4 Soi 7, Bangbon Nuea, Tel: 099-283-5200, 081-583-8805

Bangbon, Bangkok 10150 Thailand Email: info@knowledgertraining.com




