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PMP: Intensive Project Management Professional
(PMP) Exam Preparation — Guarantee

Objective:

This course covers the project management knowledge based on Project Management Body of
Knowledge (PMBOK 8™ according to latest PMP exam content outlined by PMI) and Agile Practice
Guide by Project Management Institute (PMI). Participants are eligible to 100% money back
guarantee unless they pass Project Management Professional (PMP®) examination under
the terms and conditions.

The main objective of the course is to prepare the participants intensively to take PMP exam for
getting PMP Certificate with practice questions more than 4,300 questions, mock exam, follow-up
sessions and pre-qualified tests.

Who Should Attend:

Project managers, project leaders or people stakes in projects having strongly intention to certify
Project Management Professional (PMP®) to be an outstanding professional project managers.

What Is Included:

1. Guarantee to be succeed in your PMP certification exam. Otherwise, Knowledger will refund back
the course fee as per Money Back policy.

2. An official copy of Project Management Body of Knowledge (PMBOK®) 8t Edition from

PMI

Tips and techniques for PMP exam preparation and application

PMP-like practice questions with key more than 4,300 questions

Live training with PMP certified instructors covering PMBOK and exercise 60 hours

Mock-up exam online session by Knowledger to check participant readiness with 185

questions in 240 minutes, organized exam sections same as real PMP exam

Review and follow up sessions by PMP certified instructors

Pre-qualified exam by Knowledger on the 7t day of the training with 185 questions in 240

minutes, organized exam sections same as real PMP exam

9. Comprehensive handouts based on PMBOK® 8th Edition Guide and Agile Practice Guide

10. PMP Credential Handbook (PMI) in soft file

11. PMP Examination Content Outline (PMI) in soft file

12. PMP PM Working Experience template in soft file

13. Certificate of 60 contact-hour completion to qualify for PMP Application

14. Unlimited online web-based test to test yourself anytime anywhere with any device

15. 24x7 support on PMP exam preparation, application, tips by instructors via line, email or call
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Method:
Duration:
Training Date:
Venue:
Language:

Instructors:

Registration:

Course Outline:

Knowledger Co, Ltd.
728 Bangbon 4 Soi 7, Bangbon Nuea,
Bangbon, Bangkok 10150 Thailand

N
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Lecture, Mockup Exam, Review, Follow up and Prequalified Exam
On-site 7 days (09:00 — 18:00, 8 hours/day) + Online 4 hours (60 hours)

See Training Schedule on www.knowledgertraining.com

Jasmine City Hotel, Sukhumvit 23 or Knowledger Office Tha Phra, Bangkok
Lecture in Thai, Handouts in English

Arintra Punyayuttakan, PMP, PMI-ACP, CSM, CSPO, LeSS, CSQA, CSTE,
CSPM, MCTS (Microsoft Project)
Paiboon Punyayuttakan PMP, CISSP, CISA, IRCA, ITIL, Project+

Fill in the Registration Form in homepage of
www.knowledgertraining.com

Intensive PMP Exam Preparation - Guarantee

Day 1
[ ]

PMP Exam Preparation Roadmap
Foundational Elements of Project Management

o Characteristics of a Project

o Connecting Organizational Governance and Project
Governance

o Operations and Project Management

o Relationship of Portfolio, Program, Project, and Operations

Management
Project Management Office
Project Environment

o Enterprise Environmental Factors

o Organizational Process Assets

o Policies, Processes, and Procedures

o Organizational Knowledge Repositories
o Organizational Structures

Product Management & Project Management
Project Life Cycle & Development Approach
Predictive Approach

Adaptive Approach

Incremental Approach

Iterative Approach

Agile Approach

Hybrid Approach

Development Approach Selection
Tailoring and Customization

5 Focus Areas of Project Management
Initiating

Planning

O O O O O
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o Executing
o Monitoring and Control
o Closing

e System for Value Delivery

e Functions Associated With Projects

e Roles in Project Management

e Project Management Team Competencies

e 3 Essential Mindsets in Project Management
e 6 Principles in Project Management

e Agile Project Management

Introduction to Agile

Agile Mindset

Agile Manifesto

12 Principles of Agile

Implementing Agile: Creating an Agile Environment
Agile Team Roles and Responsibilities
Servant Leader Approach
Implementing Agile: Delivering in an agile environment
Agile Value Preposition

Definition of DONE

Product Roadmap

Release Planning

Types of Sprints

Minimally Viable Product (MVP)
Scrum Events and Process

O O O 0O O oo O o O o o o o

Day 3

Product Backlog Management

User Story

Value Prioritization

Agile Project Estimation Techniques

Sprint Planning

Daily Stand-ups Meeting

Scrum of Scrum of Scrums

Retrospectives Process

Agile Project Performance Tracking

Burn-down Chart and Burn-up Chart

Agile Quality Concept and Tools

Frequent Verification and Validation

Agile Resource Management

Agile Communication Management

Agile Risk Management

Agile Stakeholder Management

Organizational considerations for project agility
Organization Culture and Change Management
Agile Procurement Management

O 0O O 0O o oo o 0o 0 o o o o o o o o
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Day 4
e 7 Performance Domain in Project Management
e Governance Domain
Initiate Project or Phase
Integrate and Align Project Plans
Plan Sourcing Strategy
Manage Project Execution
Manage Quality Assurance
Manage Project Knowledge
Monitor and Control Project Performance
Assess and Implement Changes
Close Project or Phase
e Scope Domain
o Plan Scope Management
Elicit and Analyze Requirements
Define Scope
Develop Scope Structure
Monitor and Control Scope
Validate Scope

O 0O O 0O O O O O

O O O O O

Day 5
e Schedule Domain
o Plan Schedule Management
o Develop Schedule
o Monitor and Control Schedule
. Finance Domain
o Plan Financial Management
Estimate Costs
Develop Budget
Monitor and Control Finances
o Stakeholder Domain
Identify Stakeholders
Plan Stakeholder Engagement
Plan Communications Management
Manage Stakeholder Engagement
Manage Communications
Monitor Stakeholder Engagement
Monitor Communications

O O O

O 0O O 0O O O O

Day 6
e Resource Domain

Plan Resource Management
Estimate Resources
Acquire Resources
Lead the Team

o Monitor and Control Resourcing
o Risk Domain

o Plan Risk Management

O O O O
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Identify Risks

Perform Risk Analysis

Plan Risk Responses

Implement Risk Responses
o Monitor Risks

e Procurement in Project Management

e Al in Project Management

O O O O

Extra Day
e  PMP Online Mock-up Exam Test (4 hours)
Day 7

e PMP Code of Ethics

e PMP Exam Tips

o Review PMP Scenario Questions

e PMP Pre-Qualified Exam Test (4 hours)

Guarantee Policy:

1. The participants need to fully attend the training and exam 7 days as stated in the course details.

2. The participants need to achieve 85% result of PMP Pre-qualified exam.

3. After passing 85% result in PMP Pre-qualified exam, the participants need to take the PMP exam
within 14 days.

In case of failing any conditions stated above, the money back guarantee shall not be

offered.

Money Back Policy:

If the participants offered Money Back Guarantee as stated in Guarantee Policy item 1-3 fail in the
first PMP exam attempt, Knowledger will refund 20% of the course fee paid on the training
registration date.

It is mandatory that the participants need to pass 85% result of Knowledger Pre-qualified exam
before retaking the second PMP exam.

If the participants offered Money Back Guarantee as stated in Guarantee Policy item 2-3 in the
second Knowledger Pre-qualified exam is unsuccessful in the second PMP exam attempt, Knowledger
will refund 20% of the course fee paid on the training registration date.

It is mandatory that the participants need to pass 85% result of Knowledger Pre-qualified exam
before retaking the third PMP exam.

If the participants offered Money Back Guarantee as stated in Guarantee Policy item 2-3 in the third
Knowledger Pre-qualified exam is unsuccessful in the third PMP exam attempt, Knowledger will refund
the balance (60%) of the course fee paid on the training registration date.

Knowledger will refund within 14 days after receiving the PMP exam scorecard from the participants.

Guarantee and Money Back Policies are applicable for this course and for PMP Certification exam only.
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Jaaiuscava:
nangasensaugauy PMP gnaanuuuintianausuadaanfininujeluaelaazelunisasaaunu Certified
PMP iadn ldguiasgiunisifluiuinisiasenisiaandwlussdusnna

WanmdngasiauduainuuInienissay PMP uazuilo&a PMBOK 8th uag Agile Practice Guide nay
Project Management Institute (PMI) alvigausuiznlaasdainusdiunsusnnsinsenisatiouriasonay
Wun1sEay PMP e tunsdlirizauiiiiundngasiauinaaiiniivus wmingau'lainu Certified PMP
fanifu Knowledger Training Aiudiduduaiausulyv 100% sudaulaiidiviua

AU 2N LS
Wian1slasenisusannvitnululasenisisasnistilugdanisiasenisiiaaniniaunissau PMP tiaase
ANNTaALAULAZIANAMAInDYAULAY TURN DTN

Aeiptainausuazlasu:

1. assudsydumanissgau PMP wnadauliniu aanfuddusiduiduaiausulv 100% anadauluii
finnua
nifoda Project Management Body of Knowledge (PMBOK®) 8t Edition &u&nfgnsasain
PMI
RaduLRzIMATiANesaNMIRaLLALIENTRITATRAL
wndagaulandissiandifanidiiaudasgaulzowsaniaaauinnii 4,300 2a
nsavusuiiavasdnumunuinislassnisatandunasinvintazaulundazun 60 22 1ug
ashunagaususzuy Online Waamagauanunwsanason 1 sratagauiaiauase (Mock-up
Exam) {1uiu 185 2ia Tutian 240 unii enusduuunisiasiau PMP a3y wiaulaas
asnumuiiamifaanuiirlauazfinauanud i iaainens
nMshunasauianAdaLANNNTANAaUILNANFAT fadadauaiiauate (Pre-Qualified
Exam) {huu 185 2ia Tunan 240 uii enugluuunisiasdau PMP 339
9. anasdsznaunisausuatndazidaaniuiiavn PMBOK 8th Edition Guide wag Agile Practice Guide
10. Soft File afian1ssgau PMP 1aa PMI
11. Soft File wunflawndazauiae PMI
12. Soft File & wmsutAuniusuiseaunisalinisvinu
13. 16iins¥usasnIsausunAngasnnsusMs1asanis 60 Contact Hours wialilunisadinssaay PMP
14. wuudadaTanddszinndidaniaiiaudagavuazeszuy Online wuu'lidndanisldenu
15. nslidlinEmniunaan 24 a. Taginensludasuazaauilgvidmduiam asedaudiaay

waznsRiATRaUMIUTEUY Line, Email uastns@wi

N
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STEZIAN: On-site 7 Ju (9.00-18.00 u., 8 21u./Ju) + Online 4 17 Ta9 73U 60 2.
Juausu: nsanasIAFauaIn www.knowledgertraining.com

Anui: Tsousudafiuds guuin 23 w3a d1inou Tuaaniaas viawse nn.

AN tanaslsznaunsausuiilunmdenge ussenacilunaisne

Anenns: anstaiuns deyayransnis PMP, PMI-ACP, CSM, CSPO, LeSS, CSQA, CSTE,

CSPM, MCTS (Microsoft Project)
anselwyad deyeyransnis PMP, CISSP, CISA, IRCA, ITIL, Project+
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aunziiiau: avngtfiausiu Link Tuninndngasuazansvausuuag
www.knowledgertraining.com

SNUATIAUANNTALSN:
Day 1
o wunihidnsaiassavuazidaulanisaiassan PMP iasiu
o MNVUKULAAEIHUGIEAY PMP
e avdAUsTnay AUFIU VINNTUZUITTATINNG
o  AARALUAINUTATIANT
o anudanTesssnine nsArAugualasenis uag MsAAUgUA
SYAUAIANT
o ANULANEIY FEIULTEIILRLINUTATING
o anuduWusuag Portfolio, Program, Project, uas Operations
o uthavunawlunsAifugualasenis wia Project Management Office
(PMO)
o Aowinaau uaruduMavAns NinansEnusaTasInTg
o AsruMsuarulans f19qluasdns Mfinansenudalasons
o afauazuiunsieluasdns Mfinanssnusalasonis
o ANTUEMIT WREIALAL FIUAINNSUAIAIANT
o sluuun1siniaseasvavAns Miinansenusanisu3mnslasenis
e ANTUIMITIATIAG WAL ANTUTMIHAAS LTI UDIRIFANT
e WATIAUDITATIANT URZULUINATUIUITTATIAST
o WUIMINITLIMITIATIANT L Predictive
o WUIMINITLEMITIATIANT wuu Adaptive
o WUINMIATUIMTTATINTT wuu Incremental
o WUIMINTLTMNSTTIATIANT wuu Iterative
o WUINIATUINITTATINT LU Agile
o WUIMNTLIMITTIATIANT wuu Hybrid
o wanLAel LaYIEATITIEaN LUINIVATLEZMNTIATIANT LU 6199
o msdszane wardiudge wuInmunsudsiasuns TitnangandAuuiun
UDIAIANT
o 5ahvnardida lunsusmisiasenis
2933uTATINNS
o AW NIUNUIUTATIASG
o e LiunTTATINg
o  UANAAMULALAIVANTATIAIT
o wilavuuasdinaunuiasenisg
Day 2
e NTUIMNTTIATINT adenay AaA1lvasAns
o WoAtfueuseg MAmtasAun1suiuislasenis
o UNIMENIqUANETALALI TR UM TATINTS
o Vinweiddny vasvinouLIMTIATONS
e 3 viAuafidunsonds Aindudviunisudimsiasenis
e 6 ndNATRUFIU TUNTLEUITTATINNG
e ANTUIMITIATINTT GRELUINIY Agile
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ANMNFAUF U LAA Agile

wulIAmuaY Agile

tihvunanan uavAgile

12 wdnn1s&1Aey uad Agile

ATATIVAILIASDN LALUEUNAVANT EnF Agile
unINuaninua Ay wiasenisuuy Agile
38n91furfiin wuw Servant Leader
fownaauiaoau Mty wu Agile
aaAnaydsyiaud uag Agile
AIENNLAZANNNINE AR TAVINLETR
n53avin Product Roadmap

N15319KNY Release Planning

1213 Sprints UszLaneingeg

A1sAuUa Minimally Viable Product (MVP)
ASELNUNIT UasAanssuiisadvin Tu Scrum

0O O 0O 0O o0 O o0 o o o o o o o

Day 3

e ANTUIMITIATINIT GELUINTY Agile

o M5u3115 Product Backlog

n153a1in User Story
ATIRAAUANURIAYURINU TALRANTUN ALAIADIIIY
waiianisdsyiuluTasenis wuu Agile
159N Sprint Planning
Asilseu Daily Stand-ups
ANURINaLaLIanIsuay Scrum of Scrum of Scrums
AsTUIUNTSLTEUS 628 Retrospectives
N5 AnmuEaIULTATINIT wuy Agile
n1s1a Burn-down Chart uag Burn-up Chart
N5 VIMTAUNIWINUTATINTG Luu Agile
n15 Verification wag Validation
N5 v3sninennslulasenis wuy Agile
asudmsnIsRasnstutasenisuuy Agile
AsusMTANLdsIluTasensuuy Agile
AsussHiRuladiutdalutasenis wuu Agile
fR¥mdeasdns MsasfiarsandvsunsusuIsTAsINIsULLL
Agility
o TRIumITNAYANT uazn1sUnsAsilaauuias wasasiunis

vuwuy Agile
o  msudmInsiadaiainelulasenisuuy Agile

o O 0O O o 0O o O o O o O o o o o

Day 4

e 7 Performance Domain Tun1su3n1slnsanis

e Domain L'“a"aanw'sfi'lﬁu@ua’iﬂson'ls

o  MBBU uardndelasenis

ANTYTAUINTT LRLIILAUIUTATINNG
AMTNMILNUENEARASTUNITIAUININENAT
AseLiivaulasenis
AalszAunainIwIuTATINIg

O O O O
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AsuIMITavAmNglulAsens
AMTAAMINLIEAILANNANITYINIIUTUTATIANS
asusnsnsildsuniasluiasenns

o nilalasens
e Domain FavautuanuTasINg
ANTIVUHY ATUZUIT UDULAAINUTATIANT
AFILATILULALIIUTINANNGDINITTATINNG
ATANNUAUADULAAIUTATIANT
ARV TATIRSIIFILUNIIUY
AMTAUANADULAAIUTATIANT
ATRAUM UL ULAAINUTATIANST

o O O

O O O O O

Day 5
e Domain 3a9a151913a11A59S
o ATNILKU ANTUFUIT ATWNAWIUTATIAG
o MTAAYINIAITINATATIANT
o MIAILANAITINATITIATINNG
o Domain Fasmsiuluiasinis
o ATNILAU ANTUIUIT A1 TuTAsenns
o msdszifiuAldnaluiasenis
o Asvavinvudszunaiasens
o MIAMUANILUTHINATATINNST
o Domain BFasfiadulasdiudaluiasenis
A9azy Wisulasiutdalulasenis
ANTVLKY NITUFMNT Kiidulddruduluiasenis
ANTINLHY N15UEINS sdaanslulasenis
AsUIMs Widuladutdaluiasens
AsU3MT Msdaanslutasens
AMIAAMNLIEAIUAN ANTUITMT Tl uladuRalulnsens
nsfiaauuarmuan nsdaaslulasenis

O O O O O O

Day 6
e Domain Fasniwennsluiasens
o ATNILKNU ANTUIMT ninennslulasenis
o Malsafiundnennsluiasenns
o M nineinslulasenisg
o Maudmsiuauluiasenis
o MIAMmuANNINEINsIuTATINIS
o Domain Bavauidaluiasenis
ANTIVLKY ANTLEUT ANadaelulasenis
msszum‘mé‘iuo‘ﬁuiﬂsonﬁ

O

o  msiwngvianudasluiasens

o MTINLKUTASL Anudnelulasenis

o AmeaulaaNudaslulasens

o msfiamuuaraiuau aAnudnelulasenis

o MSUEWIS NMsandadndrelulnsenis
o mslszanelad Al Tunisudnisiasvnis
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Extra Day
o I1aavnrssau PMP Mock-up Exam (4 hours)
Day 7

o JF3ENUU Uy PMP
e MsLe3audIgay PMP
o wuniNignsadasdauuazidaulanissinsgau PMP
o NUMULUItaFgaU PMP
o Fay PMP Pre-Qualified
o s215unasday Pre-Qualified aaziadaindiiauasy 3147y
180 7ia Turiar 4 zu. Teaizauazaaddauriu Pre-Qualified 6
aziuubivannii 85% Jvaumsainssgau PMP e
o MavuaAziuuKagzaunsanatuzinlunsdsudnagau iy
PMP

fEauaylasuuuuindauutagaunsaniaaadnuiuiinnii 4,300 va wiansilanusiaauiag

WauluaisfuilszAu:

nangns PMP gnaanuuusniiianauduadsasifininuajiudelaszelunisasadauniu Certified PMP ilad
1lguassrunisilusuimsiasenisiiaaninlussduanna ndngasisulseiunanissauniy lunsedii
WiEnusundngasiauinarifidivus vnsau'listu Certified PMP &anifu Knowledger Training fiud
Auduaausuly 100% Taafidaulunissuilsedudot

1. f3auazsaditnausunazidnIunagay asuis 7 Suldian 100% auivuanisuaIndngns
2. KiBauazsavnIunIsaau Pre-Qualified auinauai 85%
3. WiBauagsavvinnisgau Certified PMP analuliitAu 14 Ju wdvannuunisgau Pre-Qualified

tunsdinizauhisnusadfideudavlataladanivznesdu  daiflunsfuganissulssAunisduduuay
nanges

4 oo
Waulanisaudu:

1. lunsdiAfEausuaunaainisiulsedu anaudaulanissulseduda 1-3 usdaay Certified PMP fu
19 PMI ‘Lisnulua$eii 1 sanifu Knowledger Training fiudiduduarausuly 20% uaseflnausuiis
ausuae WA gausuaavnvinnisdau Pre-Qualified 1N uinauai 85 % dnafenauayllaay
Certified PMP Aunng PMI Tun3oii 2

2. lunsdligdaunumunavinissulsedu audaulanisiulssAuta 2-3 luasod 2 usmau Certified
PMP funne PMI 'Lisinuluafo 2 aanifu Knowledger Training fiudidwduarausulv 20% uasan
Anavusuiausuang uag Haususasnvinnissau Pre-Qualified TWruinauai 85 % anafanauayiil
say Certified PMP funng PMI luasoi 3

'
a s val

3. lunsdlgFauntumunarinissulsedu audaulanisiullssAuta 2-3 luaforl 3 usisau Certified
PMP funne PMI 'Lisinuluasen 3 aantiu Knowledger Training fudiduidusiaususguiivdalyi (60%
a9 lnausuiEausuang)

4. &anifuy agvinnsduldulvigausuaialy 14 Juiuanafuildsuanasvdngrunanissay PMP anng
ausu

5. asduduldladunangas Intensive Project Management Professional (PMP) Exam Preparation —
Guarantee 1inifu
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6. lasnifiavndngasiiaanuuuandvsunisaay Project Management Professional (PMP) uag
Project Management Institute (PMI) vintiu sarffuquasgiu&nanisduiulunsdinegizinaususgay
Certificate snun1susNIsTATINTRRIRATUAUTATTd PMI

Course Fee: 59,900 Baht
Early Bird 56,900 Baht - to be paid 2 weeks prior to training
(Baht) Course VAT 7% Total (No Withholding Total with
Fee Withholding Tax) Tax (3%) Withholding Tax
Normal Rate 59,900 4,193 64,093 1,797 62,296
Early Bird Rate 56,900 3,983 60,883 1,707 59,176
Payment: Transfer thru bank or pay cheque

1. By Cash — Please pay to the account name “u53¥n Tulaataas I1da”

Bank Branch Account Type Account No.

@ Sukhaphiban 1 (Bangbon) Savings 716-2-50476-7

’0"'5\ Central Rama 2 Savings 436-1-49772-2

krungsri
ngins

2. By Cheque — Please pay A/C Payee Cheque to “Knowledger Co., Ltd.” ("u3n Tuiaataas 1da”)

To complete the registration process, please scan and email the pay-in slip and withholding tax slip
(if any) to info@knowledgertraining.com. Knowledger will acknowledge the registration to the registrant
and the HR/coordinator emails provided.

wihgvuNAsuazifuAna aunsainaE a Aelaaunaninauai
natglunisaanandstuinand o Misne

U3 Tutaataas A1da drdnoulual Wailsyaneidanis 0105555106113
728 af. 19uay 4 2as 7 wuivuvuauiila wwaunsuau nny. 10150

*PMI and PMP are registered marks of the Project Management Institute.
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