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PMP : Intensive Project Management Professional
(PMP) Exam Preparation — Guarantee (Exam Fee
Included)

Objective:

This course covers the project management knowledge based on Project Management Body of
Knowledge (PMBOK 8™ according to latest PMP exam content outlined by PMI) and Agile Practice
Guide by Project Management Institute (PMI). Participants are eligible to 100% money back
guarantee unless they pass Project Management Professional (PMP®) examination under
the terms and conditions.

The main objective of the course is to prepare the participants intensively to take PMP exam for getting
PMP Certificate with practice questions more than 4,300 questions, mock exam, follow-up sessions and
pre-qualified tests.

Who Should Attend:

Project managers, project leaders or people stakes in projects having strongly intention to certify
Project Management Professional (PMP®) to be an outstanding professional project managers.

What Is Included:

1. Guarantee to be succeed in your PMP certification exam. Otherwise, Knowledger will refund back
the course fee as per Money Back policy.

2. An official copy of Project Management Body of Knowledge (PMBOK®) 8t Edition from

PMI

Tips and techniques for PMP exam preparation and application

PMP-like practice questions with key more than 2,000 questions

Live training with PMP certified instructors covering PMBOK and exercise 60 hours

Mock-up exam online session by Knowledger to check participant readiness with 180 questions

in 240 minutes, organized exam sections same as real PMP exam

Review and follow up sessions by PMP certified instructors

Pre-qualified exam by Knowledger on the 7t day of the training with 180 questions in 240

minutes, organized exam sections same as real PMP exam

9. Comprehensive handouts based on PMBOK® 8th Edition Guide and Agile Practice Guide

10. PMP Credential Handbook (PMI) in soft file

11. PMP Examination Content Outline (PMI) in soft file

12. PMP PM Working Experience template in soft file

13. Certificate of 60 contact-hour completion to qualify for PMP Application

14. Unlimited online web-based test to test yourself anytime anywhere with any device

15. 24x7 support on PMP exam preparation, application, tips by instructors via line, email or call

16. Project experience review by PMP instructor and PMP Exam application 1 time

17. PMP Exam Fee 1 Time
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Method: Lecture, Mockup Exam, Review, Follow up and Prequalified Exam

Duration: On-site 7 days (09:00 — 18:00, 8 hours/day) + Online 4 hours (60 hours)
Venue: Jasmine City Hotel, Sukhumvit 23 or Knowledger Office Tha Phra, Bangkok
Language: Lecture in Thai, Handouts in English

Instructors: Paiboon Punyayuttakan PMP, CISSP, CISA, IRCA, ITIL, Project+

Arintra Punyayuttakan PMP, PMI-ACP, CSM, CSPO, CSQA, CSTE, CSPM, MCTS
(Microsoft Project)

Registration: Fill in the Registration Form in homepage of
www.knowledgertraining.com

Course Outline: Intensive PMP Exam Preparation - Guarantee (Exam Fee Included)

Day 1
e PMP Exam Preparation Roadmap
e Foundational Elements of Project Management
o Characteristics of a Project
o Connecting Organizational Governance and Project
Governance
o Operations and Project Management
o Relationship of Portfolio, Program, Project, and Operations
Management
e Project Management Office
e Project Environment
o Enterprise Environmental Factors
o Organizational Process Assets
o Policies, Processes, and Procedures
o Organizational Knowledge Repositories
o Organizational Structures
e  Product Management & Project Management
e Project Life Cycle & Development Approach
o Predictive Approach
Adaptive Approach
Incremental Approach
Iterative Approach
Agile Approach
Hybrid Approach
o Development Approach Selection
e Tailoring and Customization
e 5 Focus Areas of Project Management

O O O O O

o Initiating
o Planning
o Executing
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o Monitoring and Control
o Closing

e System for Value Delivery

e Functions Associated With Projects

e Roles in Project Management

e Project Management Team Competencies

e 3 Essential Mindsets in Project Management
e 6 Principles in Project Management

e Agile Project Management

Introduction to Agile

Agile Mindset

Agile Manifesto

12 Principles of Agile

Implementing Agile: Creating an Agile Environment
Agile Team Roles and Responsibilities
Servant Leader Approach
Implementing Agile: Delivering in an agile environment
Agile Value Preposition

Definition of DONE

Product Roadmap

Release Planning

Types of Sprints

Minimally Viable Product (MVP)
Scrum Events and Process

0O 0O O 0O O 00 O 0 O O O o0 o

Day 3

Product Backlog Management

User Story

Value Prioritization

Agile Project Estimation Techniques

Sprint Planning

Daily Stand-ups Meeting

Scrum of Scrum of Scrums

Retrospectives Process

Agile Project Performance Tracking

Burn-down Chart and Burn-up Chart

Agile Quality Concept and Tools

Frequent Verification and Validation

Agile Resource Management

Agile Communication Management

Agile Risk Management

Agile Stakeholder Management

Organizational considerations for project agility
Organization Culture and Change Management
Agile Procurement Management

0O 0O 0O 0O 0O 00 00 O o0 O o0 O o o o o o
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Day 4
e 7 Performance Domain in Project Management
e Governance Domain

Initiate Project or Phase

Integrate and Align Project Plans

Plan Sourcing Strategy

Manage Project Execution

Manage Quality Assurance

Manage Project Knowledge

Monitor and Control Project Performance

Assess and Implement Changes

Close Project or Phase

e Scope Domain

Plan Scope Management

Elicit and Analyze Requirements

Define Scope

Develop Scope Structure

Monitor and Control Scope

Validate Scope

O O 0O O O 0O O ©o
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Day 5
e Schedule Domain
o Plan Schedule Management
o Develop Schedule
o Monitor and Control Schedule
. Finance Domain
o Plan Financial Management
o Estimate Costs
o Develop Budget
o Monitor and Control Finances
. Stakeholder Domain
Identify Stakeholders
Plan Stakeholder Engagement
Plan Communications Management
Manage Stakeholder Engagement
Manage Communications
Monitor Stakeholder Engagement
Monitor Communications

o O O O O O O

Day 6

e Resource Domain
Plan Resource Management
Estimate Resources
Acquire Resources
Lead the Team

o Monitor and Control Resourcing

o Risk Domain

O O O O
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Plan Risk Management

Identify Risks

Perform Risk Analysis

Plan Risk Responses

Implement Risk Responses
o Monitor Risks

e Procurement in Project Management

e Al in Project Management

O O O O O

Extra Day
e  PMP Online Mock-up Exam Test (4 hours)

Day 7
e PMP Code of Ethics
e PMP Exam Tips
e Review PMP Scenario Questions
e  PMP Pre-Qualified Exam Test (4 hours)

Guarantee Policy:

1. The participants need to fully attend the training and exam 7 days as stated in the course details.

2. The participants need to achieve 85% result of PMP Pre-qualified exam.

3. After passing 85% result in PMP Pre-qualified exam, the participants need to take the PMP exam
within 14 days.

In case of failing any conditions stated above, the money back guarantee shall not be

offered.

Money Back Policy:

If the participants offered Money Back Guarantee as stated in Guarantee Policy item 1-3 fail in the first
PMP exam attempt, Knowledger will refund 20% of the course fee paid on the training registration
date.

It is mandatory that the participants need to pass 85% result of Knowledger Pre-qualified exam before
retaking the second PMP exam.

If the participants offered Money Back Guarantee as stated in Guarantee Policy item 2-3 in the second
Knowledger Pre-qualified exam is unsuccessful in the second PMP exam attempt, Knowledger will
refund 20% of the course fee paid on the training registration date.

It is mandatory that the participants need to pass 85% result of Knowledger Pre-qualified exam before
retaking the third PMP exam.

If the participants offered Money Back Guarantee as stated in Guarantee Policy item 2-3 in the third
Knowledger Pre-qualified exam is unsuccessful in the third PMP exam attempt, Knowledger will refund
the balance (60%) of the course fee paid on the training registration date.

Knowledger will refund within 14 days after receiving the PMP exam scorecard from the participants.

Guarantee and Money Back Policies are applicable for this course and for PMP Certification exam only.
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6. (lasanifavudngasiiaanuuuangmiunisaay Project Management Professional (PMP) zag
Project Management Institute (PMI) winsfu dantfuvzaseiudndnsdudulunsdiisiznausugay
Certificate fun1susUIsTATINIsRISNTUAUT Tl PMI
Course Fee: 82,500 Baht (including PMP Application and Exam Fee)
Early Bird 79,500 Baht - to be paid 2 weeks prior to training
(Baht) Course VAT 7% Total (No Withholding Total with
Fee Withholding Tax) Tax (3%) Withholding Tax
Normal Rate 82,500 5,775 88,275 2,475 85,800
Early Bird Rate 79,500 5,565 85,065 2,385 82,680
Payment: Transfer thru bank or pay cheque
1. By Cash — Please pay to the account name “u3En Tulaataas I1da”
Bank Branch Account Type Account No.
@ Sukhaphiban 1 (Bangbon) Savings 716-2-50476-7
Central Rama 2 Savings 436-1-49772-2

2. By Cheque — Please pay A/C Payee Cheque to “Knowledger Co., Ltd.” ("u3sn Tuiaataas 31d4a”)

To complete the registration process, please scan and email the pay-in slip and withholding tax slip
(if any) to info@knowledgertraining.com. Knowledger will acknowledge the registration to the registrant

and the HR/coordinator emails provided.

wihavunamsuarifyana unsainng Analdaundninaad
Maglunsaantanasluwnand e NIne
U3EN Twnaataas da dfnoulvg wwadseandidua1s 0105555106113
728 ai. 1vuau 4 2ag 7 uaivuwuautiiia luaunuau nny. 10150

*PMI and PMP are registered marks of the Project Management Institute.
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