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PMP®: Intensive Project Management Professional
(PMP®) Exam Preparation

Objective:

This course covers essential knowledge based on Project Management Body of Knowledge (PMBOK® Guide
8™ Edition according to latest PMP® exam content outlined by PMI®) and Agile Practice Guide by Project
Management Institute (PMI®).

The main objective of the course is to prepare participants intensively to take PMP® exam for getting PMP®
Certificate with intensive practice questions, mock exam, follow-up sessions and pre-qualified test.

Who Should Attend:

Project managers, project leaders or people stakes in projects having strongly intention to certify Project
Management Professional (PMP®) to be an outstanding professional project managers.

What Included:

1.  Live training with PMP® certified instructors on-site sessions - 52 hours
Mock-up exam online session by Knowledger to check 1% readiness with 180 questions,
organized exam sections same as real PMP® exam and answers - 4 hours

3. Live PMP® questions and explanation online session - 3 hours

4. Pre-qualified exam on-site session by Knowledger to check 2™ readiness with 180 questions,
organized exam sections same as real PMP® exam - 4 hours

5. An official copy of Project Management Body of Knowledge (PMBOK®) Guide 8" Edition from
PMI®

6. PMP® Licensed Material from PMI®

7. Comprehensive handouts based on PMBOK® Guide 8" Edition and Agile Practice Guide

8. Tips and techniques to apply and prepare for PMP® Exam

9. PMP®-like practice questions with key more than 2,000 questions

10. PMP® Credential Handbook (PMI®) in soft file

11. PMP® Examination Content Outline (PMI®) in soft file

12. PMP® PM Working Experience template in soft file

13. Certificate of 63 contact-hour completion to qualify for PMP® Application

14. Unlimited online web-based test to test yourself anytime anywhere with any device

15. 24x7 support on PMP® exam preparation, application, tips by instructors via line, email or call

Method: Lecture, Mockup Exam, Review, Follow up and Prequalified Exam

Duration: On-site 7 days (09:00 — 18:00, 8 hours/day) 56 hrs. + Online 7 hrs. = 63 hrs.
Training Date: See Training Schedule on www.knowledgertraining.com

Venue: Jasmine City Hotel, Sukhumvit 23 or Knowledger Office Tha Phra, Bangkok
Language: Lecture in Thai, Handouts in English
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Arintra Punyayuttakan, PMP, PMI-ACP, CSM, CSPO, LeSS, CSQA, CSTE,
CSPM, MCTS (Microsoft Project)
Paiboon Punyayuttakan PMP, CISSP, CISA, IRCA, ITIL, Project+

Fill in the Registration Form in www.knowledgertraining.com

Intensive Project Management Professional (PMP®) Exam Preparation

Day 1
e PMP® Exam Preparation Roadmap
e Foundational Elements of Project Management

o Characteristics of a Project

o Connecting Organizational Governance and Project Governance
o Operations and Project Management

o Relationship of Portfolio, Program, Project, and Operations

Management
e Project Management Office
e Project Environment
o Enterprise Environmental Factors
o Organizational Process Assets
o Policies, Processes, and Procedures
o Organizational Knowledge Repositories
o Organizational Structures
e Product Management & Project Management
e Project Life Cycle & Development Approach
Predictive Approach
Adaptive Approach
Incremental Approach
Iterative Approach
Agile Approach
Hybrid Approach
o Development Approach Selection
e Tailoring and Customization
e Agile Project Management
Introduction to Agile
Agile Mindset
Agile Manifesto
12 Principles of Agile
Implementing Agile: Creating an Agile Environment
Agile Team Roles and Responsibilities
Servant Leader Approach

O O O O O O

O O O O O O

Day 2

Implementing Agile: Delivering in an agile environment
Agile Value Preposition

Definition of DONE

Product Roadmap

Release Planning

O O O O O
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Types of Sprints

Minimally Viable Product (MVP)
Scrum Events and Process

Product Backlog Management

User Story

Value Prioritization

Agile Project Estimation Techniques

o O O O O O O

Sprint Planning
Daily Stand-ups Meeting
Scrum of Scrum of Scrums
Retrospectives Process
Agile Project Performance Tracking
Burn-down Chart and Burn-up Chart
Agile Quality Concept and Tools
Frequent Verification and Validation
Agile Resource Management
Agile Communication Management
Agile Risk Management
Agile Stakeholder Management
Organizational considerations for project agility
Organization Culture and Change Management
o Agile Procurement Management
5 Focus Areas of Project Management
o Initiating
o Planning
o Executing
o Monitoring and Control
o Closing
System for Value Delivery
Functions Associated With Projects
Roles in Project Management
Project Management Team Competencies
3 Essential Mindsets in Project Management
6 Principles in Project Management

0O O 0 O o0 O o0 O o O o o o

7 Performance Domain in Project Management
Governance Domain

Initiate Project or Phase

Integrate and Align Project Plans

Plan Sourcing Strategy

Manage Project Execution

Manage Quality Assurance

Manage Project Knowledge

Monitor and Control Project Performance
Assess and Implement Changes

o O O O O O O
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o Close Project or Phase
e Scope Domain
Plan Scope Management
Elicit and Analyze Requirements
Define Scope
Develop Scope Structure
Monitor and Control Scope
Validate Scope

O O O O O O

Day 5
e Schedule Domain
o Plan Schedule Management
o Develop Schedule
o Monitor and Control Schedule
) Finance Domain
o Plan Financial Management
o Estimate Costs
o Develop Budget
o Monitor and Control Finances
o Stakeholder Domain
Identify Stakeholders
Plan Stakeholder Engagement
Plan Communications Management
Manage Stakeholder Engagement
Manage Communications
Monitor Stakeholder Engagement
Monitor Communications

O O 0O O O O O

Day 6
e Resource Domain
Plan Resource Management
Estimate Resources
Acquire Resources
Lead the Team
o Monitor and Control Resourcing
o Risk Domain
Plan Risk Management
Identify Risks
Perform Risk Analysis
Plan Risk Responses
Implement Risk Responses
o Monitor Risks
e Procurement in Project Management
e Al in Project Management
Extra Day
e PMP® online mock-up exam (4 hours)
e PMP® questions and explanation online (3 hours)

O O O O

O O O O
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e PMP® Code of Ethics

e PMP® Exam Tips and Application

e Review PMP® Scenario Questions with detailed explanation
e PMP® pre-qualified exam on-site (4 hours)

"PMI” and "PMP” is a registered mark of Project Management Institute, Inc.
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Janilszava:
nangesiedausau PMP® gaaanuuuitiianausuadsariniuieiiuaelaazelunisazaauniu Certified PMP®
ad M ldguiesgrunisiluiusmsiasenisiaandwluszdusnna

amudngasiduduainuuinienisaay PMP® wasuiioda PMBOK® Guide 8t Edition wag Agile Practice
Guide uav Project Management Institute (PMI®) tialviausuiinlaasdaugaiunisusnisinsanisaeig
wviadvuasHIunssay PMP® g

AU USY:
Wian1slasenisusagvitoululasensvisiasnstiluginnisiasenisiiaantiniaunisgau PMP® tiagsieau
TaasunaztinauAIzadnulad lugaadw

1.
2.

Hw

A9irfiainausuazlasu:

nsausuiiiamasmusiunIsUINIsTATINTa 9L On-site 52 229

asihHunasay Online tansagauANUWsanAsef 1 dmetasauiaiauase (Mock-up Exam) 31uiu
180 2ia eusluuun1sinsau PMP® a3s wiaulaan 4 2 T9
asfnviwuudnfauazasinanasandaalaaineins 3 221u9
nMsNNNaARaLIRanTIARALANNNTaNATIT 2 Aauaundngas siatasauaiiauase (Pre-Qualified
Exam) {1uu 180 2ia eusduuunisiagau PMP® a3e 4 2 Ta9

wiloda Project Management Body of Knowledge (PMBOK®) Guide 8t Edition &ud&ws PMI®
lanasdsenaunsausududng PMI®

nasdsenaunsausuatvazsdaanuiiavn PMBOK® Guide 8th Edition way Agile Practice Guide
wdadaulandilssiandmidanidiiautagauazansaniaaaninniil 2,000 2ia
dnduLasafianIseaudIRauLazIEnsslATRaL

. Soft File @fianssau PMP® 1aa PMI®

. Soft File wuanilavntasauing PMI®

. Soft File & msuifuniunuilssaunisalnisvineu ialdlunssiassay PMP®

. 1TRsFuTaINITaLTUNANgATANTUSUNTTASIATS 63 Contact Hours wialdlunsaiasaay PMP®

. wuundalanddssanmidanid@iiaudasgauazvuuszuy Online wuuliindanislaenu

. MsWidEnEniunaan 24 a. Taainenns eiiam msesaudigay wavas@iaTRauFIUTEIY

Line, Email uasTns@wii

s5eaZAN: On-site 7 Ju (9.00-18.00 u., 8 21u./5u) 56 2. + Online 7 2u. 571 63 2.

Juausu: nyauasIARauINn www.knowledgertraining.com

A0 ui: TsowsudaAuds gunin 23 wia dfnouTuianiaas vinwse nua.

tial g H tanasdsznaunisausuiluniunde A UITEN aflunaiing

Inenns: anstdasuna feyanansnis PMP, PMI-ACP, CSM, CSPO, LeSS, CSQA, CSTE,

CSPM, MCTS (Microsoft Project)
annsdlwyad eyaunenasnis PMP, CISSP, CISA, IRCA, ITIL, Project+
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avnziiau: asnztiaulu www.knowledgertraining.com

S1LAZIE AN NIFTALSN:

Day 1
o uwuziiinsaiassavuazidaulanisaiassau PMP® Liassiu
o MINVLKULHAEZENGIFAY PMP®
o avAlsznau Ausiu 2a9nsLEMISIATINNS
o  ANFAULUDINIUTATING
o AnuianTaesEning MsiAuguatasanis uae MIMALQUATLE
avANg
o ANULAANGTIY FEUINIIIULTEIILALIIUTATINNG
o enuduWusuag Portfolio, Program, Project, uay Operations
o ulhavunalunsAiAugualasenis u3a Project Management Office
(PMO)
o AUWIRNEDN UALZLVNAYANST Tifinansznusalasons
o nsTuMsuarulawng f1vqluaddns Aiinansenusatasenis
o ihinuazusunseqluasdns Mfinansznusalasenis
o MIUEWIT UALIALAY §FIUANNTUBIAIANT
o sluuun1siniaseasvacAns Miinansenusanisusmsiasenis
e ANTUIMITIATIAIT WAY ASUIMIHAASUiuavaIfng
e WATTIAUDITATINNT UATULUINWANTUIMNTIATIANG
o HUINIAITUINITTATINIT WU Predictive
LUINMIINITUUITTATIANT uu Adaptive
LUINWAITLIUITTATIANT wuy Incremental
LUINWANTUEIMITIATIANS wuu Iterative
LUIMIINAITLEIITTATIANT L Agile
LUINIIAITLEINITTATINNS wu Hybrid
o waANAMY LRLIENITIRAN LUINIINITUTNITTATIANT WL 6199
o msiszane uazliuily uuininsudnislasens Imungsauduuiunuag
29ANT

O O O O O

e ANTUIMITTATINTT GRELUINIY Agile
o @anusNugIu tAmAu Agile

o uwwAauay Agile

o ihwunaudn uavAgile

o 12 ndnn1s&1Aey vav Agile

o AIEINAILIAEDN LarLEUNAYANT dnTy Agile

o umnNnuarmitiuas Aueu Wwiasenisuuy Agile

o Aamafluefiin wuy Servant Leader

Day 2

o &wwaaauideiau A1svineu wuy Agile

o aaAuazdsziand uag Agile

o AflEnNNuarANNINY AU TvinLEEa

o n133avi1 Product Roadmap

o N159LNU Release Planning
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1211 Sprints Uszianeines
n1sAnum Minimally Viable Product (MVP)
N3¥UIUNNT wazAanssuneagvin Tu Scrum

ANTUIUIT1ATINT 6ELUINY Agile

@)
O
@)
O

o O O 0O O 00 O O O 0O O o0 o

o

N15u5115 Product Backlog

n33avin User Story

NMTIRAIAUANNF ALY AU TALAINTUT ALAIUDIIU
wafinn1sdseiiululasens wuu Agile

119219 Y Sprint Planning

n15useu Daily Stand-ups

ANunINeLayiin1suas Scrum of Scrum of Scrums
As¥UIUNISIEaUY 68 Retrospectives

A3 faausaausiasans wuu Agile

A13la Burn-down Chart uag Burn-up Chart

N5 VIMTAUAIWIIUTATINNT Luu Agile

n15 Verification wag Validation

15 vmsninennslulnsenis wuy Agile
nsudsnsiasnstulasenisuuy Agile
nsumsanudaslutasenisuuy Agile

AU uladiutdalutasenis wuu Agile

asaideasdng MdasRansandmsunisuinisiasenisuuy Agility
JRIUETTNAYANT uaznTL3NIsATsilaaunilas iasasiunisvineu
wuy Agile

aswdnsnsdadadadrelutasonisuuy Agile

5 dhnardda lunsusmisiasenisg

O O O

O

219330 TATINS

299U HUIUTATIANT
ahvsLiuN1TIATIANT
AAaaULATAILANTATINTG
Avillavrunazginauaiulngenis

A5USMNSTATINTS Wadenay AavAnlasdng
Wordiuarusineg MAmtasdunszunsiasenis
uNIMeqaasg A aaslunsusmsiasens
Vinmeddey 2a9vineuLsmsiasens

3 Wauaddunsinds Aaiudmsunisusmsiasens
6 annsAugu lun1susmsiasenis

7 Performance Domain Tun1su31isiasenis
Domain 13avnsArduqualasenis

o O

O

ATFBU UAYIRAITATINNG

ANTYTAUIATT LRLIWUNUINUTATINNG
MR ULNEAIZATTUAITIAVINTWENANS
AsELiueIulATINIg
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AslszAuqaAINIUTATINNG

O
o msumsavaaNuFluTaAvng
o MIfamuLazAmuANNanIsvitsululasenis
o msudnsnisildnuuilacluiasenis
o nsillalasenis
Domain Favuauiaaaulasenis
ANTIILLAY NTUTINT UDULAGIIUTATINNG
ATILATIEULATTIUTINANNGDINTLATIANG
o AsfAiMUALaLLEAIIUTATIAT
o MIAAVINTATIRTIAILUAIIU
o ATAILANAAULAAIIUTATIANG
o MaFEauMUAaUAMINIUTATIANT
Domain 3admseIailasenis
o MTIILAU ANTUIUIT AT INRWIUTATINNG
o MTIAYIIANTIINATATINSG
o MIAUANAITILIANIATINANG
Domain B3adnsidululasenis
o AMTMILANU NM5UTIT ATdu TuTasens
o msszfiuAladnaluiasenns
o MaIavitvulszunalinsens
o mMIMuANYUITINATATIANT
Domain Baveffishuladiudalulasenis
Assry Hisdhuldfrudalulasenis
ANTILKY NTU3S Hiuladiudaluiasens
o AITNILKY NI MsdassluTasenis
o MMsudnws Hiidulasiudaluiasens
o MBI nsdaaslulasenis
o MsAaeNLarAMIUAN NTUFMT HduldRiudaluiasens
o  msfiamuuarmuau nsdaaslulasens
Domain 3asninensiuiasenis
o AMTNILANU NTUFUNT nIwenasTulasans
o mslssfiuniwennsiuiasenis
o Maaamninensluiasenns
o msumsrinululasenis
o MaAuaundnannsiuiasenis
Domain BFasanuiduelulasens
ANTINLHY A1TLEUIS ANadnelulasenis
o  msszyanudnelulasenis
o  msiwenzianudaluasenis
o AINILNUTAYL ANuEn9luTasens
o nmseaulsanudnelulasens
o  msfiaeuuarmuan ANudaelulasenis

AU AsAadadIndnalulasenns
Asiseanelad AL Tunisuanisiasenis
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Extra Day
e 3F12avn157au PMP® Mock-up Exam (4 2121uv)
o Anviuuudniinuazasurnaasaziaan (3 227uv)
Day 7
e  Q338NUIAU Ua9 PMP®
e AEG3EUAIRAU PMP®
o wuniNinsadastavuazidaulunssinsgay PMP®
e AnvihwuufnWauazadunaaaaazidua PMP®
e Zay PMP Pre-Qualified (4 212Tuv)
Course Fee: 62,900 Baht
Early Bird 59,900 Baht - to be paid 2 weeks prior to training
(Baht) Course VAT 7% Total (No Withholding Total with
Fee Withholding Tax) Tax (3%) Withholding Tax
Normal Rate 62,900 4,403 67,303 1,887 65,416
Early Bird Rate 59,900 4,193 64,093 1,797 62,296
Payment: Transfer thru bank or pay cheque
1. By Cash — Please pay to the account name “u53¥n Tulaataas 1da"
Bank Branch Account Type Account No.
@ Sukhaphiban 1 (Bangbon) Savings 716-2-50476-7
Central Rama 2 Savings 436-1-49772-2

2. By Cheque — Please pay A/C Payee Cheque to “Knowledger Co., Ltd.” ("u3¥n Tuataataas Ida")

To complete the registration process, please scan and email the pay-in slip and withholding tax slip (if
any) to info@knowledgertraining.com. Knowledger will acknowledge the registration to the registrant and the
HR/coordinator emails provided.

nihgouNAsuazifuAna &unsainaE a Anelaaundninauai
fatglunisaantanasluina s e M0

15N Tuaataas A1d6a ddnoulua wwailsyandidanis 0105555106113
728 af. 19uay 4 2ag 7 wudvuvuauwiiia wwaunsuau any. 10150

*PMI and PMP are registered marks of the Project Management Institute.
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