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PMP®: Intensive Project Management Professional
(PMP®) Exam Preparation (Exam Fee Included)

Objective:

This course covers essential knowledge based on Project Management Body of Knowledge (PMBOK® Guide
8™ Edition according to latest PMP® exam content outlined by PMI®) and Agile Practice Guide by Project
Management Institute (PMI®).

The main objective of the course is to prepare participants intensively to take PMP® exam for getting PMP®
Certificate with intensive practice questions, mock exam, follow-up sessions and pre-qualified test.

Knowledger is PMI® Authorized Training Partner (ATP) #C019674.
Who Should Attend:

Project managers, project leaders or people stakes in projects having strongly intention to certify Project
Management Professional (PMP®) to be an outstanding professional project managers.

What Included:

1. Live training with PMP® certified instructors on-site sessions - 52 hours

2. Mock-up exam online session by Knowledger to check 1% readiness with 180 questions,
organized exam sections same as real PMP® exam and answers - 4 hours

3. Live PMP® questions and explanation online session - 3 hours

4. Pre-qualified exam on-site session by Knowledger to check 2™ readiness with 180 questions,
organized exam sections same as real PMP® exam - 4 hours

5. An official copy of Project Management Body of Knowledge (PMBOK®) Guide 8" Edition from
PMI®

6. PMP® Licensed Material from PMI®

7. Comprehensive handouts based on PMBOK® Guide 8" Edition and Agile Practice Guide

8. Tips and techniques to apply and prepare for PMP® Exam

9. PMP®-like practice questions with key more than 2,000 questions

10. PMP® Credential Handbook (PMI®) in soft file

11. PMP® Examination Content Outline (PMI®) in soft file

12. PMP® PM Working Experience template in soft file

13. Certificate of 63 contact-hour completion to qualify for PMP® Application

14. Unlimited online web-based test to test yourself anytime anywhere with any device

15. 24x7 support on PMP® exam preparation, application, tips by instructors via line, email or call

16. PMP Exam Fee 1 Time

17. PMI Membership 1 Year

18. Project experience reviewed by PMP instructor and PMP Exam application 1 time

Method: Lecture, Mockup Exam, Review, Follow up and Prequalified Exam

Duration: On-site 7 days (09:00 — 18:00, 8 hours/day) 56 hrs. + Online 7 hrs. = 63 hrs.
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See Training Schedule on www.knowledgertraining.com

Jasmine City Hotel, Sukhumvit 23 or Knowledger Office Tha Phra, Bangkok
Lecture in Thai, Handouts in English

Arintra Punyayuttakan, PMP, PMI-ACP, CSM, CSPO, LeSS, CSQA, CSTE,
CSPM, MCTS (Microsoft Project)
Paiboon Punyayuttakan PMP, CISSP, CISA, IRCA, ITIL, Project+

Fill in the Registration Form in www.knowledgertraining.com

Intensive Project Management Professional (PMP®) Exam Preparation
(Exam Fee Included)

Day 1
e PMP® Exam Preparation Roadmap
¢ Foundational Elements of Project Management

o Characteristics of a Project

o Connecting Organizational Governance and Project Governance
o Operations and Project Management

o Relationship of Portfolio, Program, Project, and Operations

Management
e Project Management Office
e Project Environment
o Enterprise Environmental Factors
o Organizational Process Assets
o Policies, Processes, and Procedures
o Organizational Knowledge Repositories
o Organizational Structures
e Product Management & Project Management
e Project Life Cycle & Development Approach
Predictive Approach
Adaptive Approach
Incremental Approach
Iterative Approach
Agile Approach
Hybrid Approach
o Development Approach Selection
e Tailoring and Customization
e Agile Project Management

O O O O O O

o Introduction to Agile

o Agile Mindset

o Agile Manifesto

o 12 Principles of Agile

o Implementing Agile: Creating an Agile Environment

o Agile Team Roles and Responsibilities

Intensive PMP® Exam Preparation_ATP_V1.1
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o Servant Leader Approach

Implementing Agile: Delivering in an agile environment
Agile Value Preposition

Definition of DONE

Product Roadmap

Release Planning

Types of Sprints

Minimally Viable Product (MVP)
Scrum Events and Process

Product Backlog Management

User Story

Value Prioritization

Agile Project Estimation Techniques

O O 0O O O O O O O O O O

Sprint Planning

Daily Stand-ups Meeting

Scrum of Scrum of Scrums

Retrospectives Process

Agile Project Performance Tracking

Burn-down Chart and Burn-up Chart

Agile Quality Concept and Tools

Frequent Verification and Validation

Agile Resource Management

Agile Communication Management

Agile Risk Management

Agile Stakeholder Management

Organizational considerations for project agility

Organization Culture and Change Management
o Agile Procurement Management

5 Focus Areas of Project Management

o O 0 O o o0 O o O o o o o0 o

o Initiating

o Planning

o Executing

o Monitoring and Control
o Closing

System for Value Delivery

Functions Associated With Projects

Roles in Project Management

Project Management Team Competencies

3 Essential Mindsets in Project Management
6 Principles in Project Management

7 Performance Domain in Project Management
Governance Domain
o Initiate Project or Phase

Intensive PMP® Exam Preparation_ATP_V1.1
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Integrate and Align Project Plans
Plan Sourcing Strategy

Manage Project Execution
Manage Quality Assurance
Manage Project Knowledge
Monitor and Control Project Performance
Assess and Implement Changes
Close Project or Phase

e Scope Domain

Plan Scope Management

Elicit and Analyze Requirements
Define Scope

Develop Scope Structure

Monitor and Control Scope
Validate Scope

0O O 0 0O 0o 0 O O

O O O O O O

Day 5

e Schedule Domain

o Plan Schedule Management

o Develop Schedule

o Monitor and Control Schedule
) Finance Domain

o Plan Financial Management

o Estimate Costs

o Develop Budget

o Monitor and Control Finances
o Stakeholder Domain
Identify Stakeholders
Plan Stakeholder Engagement
Plan Communications Management
Manage Stakeholder Engagement
Manage Communications
Monitor Stakeholder Engagement
Monitor Communications

O O 0O O O O O

Day 6

Knowledger Co, Ltd.
728 Bangbon 4 Soi 7, Bangbon Nuea,
Bangbon, Bangkok 10150 Thailand

e Resource Domain
Plan Resource Management
Estimate Resources
Acquire Resources
Lead the Team

o Monitor and Control Resourcing
. Risk Domain

o Plan Risk Management
Identify Risks
Perform Risk Analysis
Plan Risk Responses
Implement Risk Responses

O O O O

O O O O
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o Monitor Risks

e Procurement in Project Management

e Al in Project Management
Extra Day

e PMP® online mock-up exam (4 hours)

e PMP® questions and explanation online (3 hours)
Day 7

e PMP® Code of Ethics

e PMP® Exam Tips and Application

e Review PMP® Scenario Questions with detailed explanation

e PMP® pre-qualified exam on-site (4 hours)

"PMI” and "PMP” is a registered mark of Project Management Institute, Inc.

Intensive PMP® Exam Preparation_ATP_V1.1
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Janilszava:
nangesiedausau PMP® gaaanuuuitiianausuadsariniuieiiuaelaazelunisazaauniu Certified PMP®
ad M ldguiesgrunisiluiusmsiasenisiaandwluszdusnna

amudngasiduduainuuinienisaay PMP® wasuiioda PMBOK® Guide 8t Edition wag Agile Practice
Guide uav Project Management Institute (PMI®) tialviausuiinlaasdaugaiunisusnisinsanisaeig
wviadvuasHIunssay PMP® g

Knowledger 165un1sauifiann PMI® hiiiflu Authorized Training Partner (ATP) #C019674.

AFUKI2Na LS
Wian1slasenisusagvinoululasensvisiasnstiluginnisiasenisiiaantiniaunisgau PMP® tiagsieau
TaalsuLastAnqauAI2aIa UL TuR BTN

Reipiainausuazlasu:

1. asausuiiliavasmnusiunisuinisiasenisactoiiuliu On-site 52 9

2. msuhhunagau Online Wanmagauanunsauaso 1 dradazauiasiauase (Mock-up Exam) s1uiu
180 2ia augluuuni1sinsau PMP® 33 wiauaan 4 219
nsfinvinuuulnfauazadinanasandaataainens 3 2a1u9
nMsNNNARaLIianTIARALANNNSANATIT 2 Aauaundngas siatasaulafiauase (Pre-Qualified
Exam) {1uu 180 2ia eusduuunisiasau PMP® a3e 4 9
5. wilvda Project Management Body of Knowledge (PMBOK®) Guide 8t Edition &u&ws PMI®
6. anaslsznaunisausududng PMI®
7. anasdsznaunmsausuatneasidaaauiiann PMBOK® Guide 8th Edition uagy Agile Practice Guide
8
9

W

wdadaulandilssianmidanigiiautagauazansaniaaaninniil 2,000 2ia
. pdadunazaiinnsesaNdIa ULy TR ATRAY

10. Soft File gian1sgau PMP® 1aa PMI®

11. Soft File wunflavasauing PMI®

12. Soft File & msuiAusiunulssaunisainisvinoiu wialdlunisadiasaay PMP®

13. 76iinsusasn1sausundngnsnIsu3Ms1asanis 63 Contact Hours ialdlunnsasinssau PMP®

14. wuuRnkalantddssianamidanialiauragauazsuusyuy Online wuy'lidindanisideu

15. mstiadinrmaiunaan 24 2. Taeineins alam nse3audigay waznsaiassa s usTLL
Line, Email uazInsdwvi

16. ssinsaau PMP {1uau 1 ash

17.@uidn PMI 11l

18. asrasaurayauailsyidnisiineu smdeaiiunismiassau PMP Tauivennseiden iy
Fu 1 ads

STaLAN: On-site 7 Ju (9.00-18.00 u., 8 21u./3u) 56 2. + Online 7 2u. 531 63 2u.
Juausu: nsanIARauaINn www.knowledgertraining.com

Anui: Tsousudafiuds guuin 23 wia dinoululaniaas vinwse nna.

AEN: tanaslsznaunsausuiilundinge ussenailuanulne

nenns: anstaiuns deyayransnis PMP, PMI-ACP, CSM, CSPO, LeSS, CSQA, CSTE,

CSPM, MCTS (Microsoft Project)
Intensive PMP® Exam Preparation_ATP_V1.1
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anselwyad eyayransnis PMP, CISSP, CISA, IRCA, ITIL, Project+

avnziiau: asnztiaulu www.knowledgertraining.com

snaavidunn1sausu:

Day 1

Day 2

Knowledger Co, Ltd.
728 Bangbon 4 Soi 7, Bangbon Nuea,
Bangbon, Bangkok 10150 Thailand

wuziIEnsaNastavasdaulunsaiasgay PMP® (fagsiu
MTMIULNULAALTEUGIRaL PMP®
avAlsznay WugIu VaIn1suInIsIATIAg

@)
)

o

o

ANEAULUDIIIUTATING

Aanitantaeszning MsiAugualasenis uay MsiAuguasedy
avANg

ANULANFTY FEUITINUUTTIALIIUTATING

anuduWusua Portfolio, Program, Project, uas Operations

wihaunalunsaidugualasvnis wia Project Management Office

(PMO)

FIWIANaN UAZLEUNAIANT TifiNansTnudaTAsIns

o

o

o

o

AsEnUNIsLazulane 619 luasdns Minansznusalasenis
afuuazudunstenluasdns Afinansenusaiasenis
ANTUET UREIALAY §IuAINTUaIaIAnT
suuuN13InTASIRRIANS Afinansenusanisusmsiasanis

A1TUINITTATIATT UAY NMTUIUITHANA U URIIANT
WARINUAITATINNT LRLLUINIAITUEUITTATINTG

o

O O O O O

o

LUINMIIAITLESTATIANT L Predictive
LUINMIINITUUITTATIANT uu Adaptive
LUIMIYNANTLEMITTATIANT wuu Incremental
LUINWANTUEIMITIATIANS wuu Iterative
LUIMIYAITLEMITTATIANT Luu Agile
LUINWANTUEIUITIATIANS wuu Hybrid

nanAaALl LagItN1sIAaN LUINWAITUIUITTATIANT WU 699

AsUseans wazlsulse wuIN19n1sLEUIsTATINTS TinangauAuLTUNUaY

avAnNg

A9U31151A59INNT AELUINTY Agile

o

O O O O O O

@)

ANMUFRUFIY LAAY Agile

wuAnauay Agile

vihwananan aavAgile

12 nanns8Aey uav Agile

ATFTIVAILIASDN LaTLEUNAIANT dnTY Agile
unInuazniniua A uiasenisuuy Agile
58nstilurfiin wuy Servant Leader

fowraaauideiatu nsvinu wuy Agile
aaALaylsziand uag Agile
ATENNLAYANURNIE UDIIU NVILRE
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M153a1iN Product Roadmap

N1519uKY Release Planning

12ina Sprints Uszianeineg

n1sAnrum Minimally Viable Product (MVP)

N3¥INUNTS wazAanssuiisasvin Tu Scrum

e MIUIUITTATING MBUUINTY Agile

N15u5115 Product Backlog

A153avin User Story

ATIRAAUANURIAYURINU TALRINTUT ALAIADIIIY
o wmafiansdszfiuluiasenis wuy Agile

O O O O O

o O

Day 3

Knowledger Co, Ltd.
728 Bangbon 4 Soi 7, Bangbon Nuea,
Bangbon, Bangkok 10150 Thailand

N1519uNY Sprint Planning
Asdsyau Daily Stand-ups
ANunINaLayignisuay Scrum of Scrum of Scrums
AsyuIUNTsI3aug 6e Retrospectives
A3 faauda1uzlasans wuu Agile
A1sla Burn-down Chart uag Burn-up Chart
A3 WIMITAALAIWINUTATINT LU Agile
n15 Verification way Validation
N5 v3msninennslulasenis wuy Agile
nsudsnsRasnstuTasenisuuy Agile
asusnsanudaslulasonisuuy Agile
AU uladiutdalutasenis wuu Agile
afuidvacdns MeasRansandvunisudnistasenisuuy Agility
JAIUSTINRIANT UarAIsuSAIsnIsldaunia Wasas¥unisvinou
wuy Agile
o nsusmsnsdadadainelulasenisuuy Agile
o 5ahnardisa lunsusmisiasenisg
o 3EuTATINTS
24U HUIUTATINT
e iun1sTATINNSg
2AAAMNULATAIUANTATIANT
dianunazgnaveiulasenis
e AMTUAMSTATINTT Wadenay aaAlviasdns
o WoAdueuseg MAmTasAuA1sUEUIsIATINS
o UMINMENIYUAETIAI AR lUATTLENTTATINNS
o WnueAddny vasTineuLTUITTATINTS
o 3 WAuafidunsInde Maniudmsunisusmsiasents
e 6 udNMIAUFIU TUNTLEWITTATINNG

0O 0O 0 0O 0O 00 0O 0O O O o o0 O

O O O O

e 7 Performance Domain Tun1su31s1As9ng
e Domain L‘%'aomsmﬁu@uaiﬂson']s

o  MFBBU uariadelAsanTs

o ATYTAUIATT LRLIWVUNUINUTATIANG
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ANTIVIURUENEAIIATTUAITIRIININENNT
AsenLiveulasns
AslseAuqaAIWIUTATINNG
ATUIMITaYAANGTuTATINS
ATfaMULRAILANNRNTITVINIUTUTATINNS
asusnsnsildsunilaslutasenis
nsillalnsanis

Favuauuaaulasinis

ANTIVULHY ANTUZUNT ADULAMIIUTATIANT
ANTILATIEVLREIIUTINAIUGDINTTATIANT
ATANUAADULAAINUTATIANT
ATIRVINTATIRTAILUNIIU
ANTAILANYDULAAIIUTATIAG

AT UMIUAAULAAIIUTATINNT

Fagmeianlasenis

ANTIIUHY ATUFINT ATWNAWIUTATIANG
A3IAYINANTIILIANTATINS
ANTAIULANAITIILIANTATIANS
Fasnsiduluiasenis

ANTIIUKY NITUFINT AU Tulasenns
Asdssfiuanldanalulasenis
MsIRvitvulssunaiAsanIg
ATAILANYLUTTINALTATINTT
Faviiahuladiudalulasenis

A3sey fisulasuRalulasenis

ANTILKY NTUAMT Hiduladiuldaluiasens
A1TMIUKRY NTLFINT NsiaansluTasenTs
AsuENT iR uladudaluinsens

n53Is nsdaansluiasenis
AsAaeINLArAILAN NTLEUNT HIduldRiudalulasenis
nsfnaNLarAILAN N1sdaasluTAsInTs

Fasnswennslulasenis

ANTIIUKY NTLEWNT niwennslulasenis
Aalssfiundwennsluiasenns
AMsInvIninennsiuiasenis
Asuisiuululasenis
AMsauaundnennsiuiasenisg
Fasanuduelutasenis

ANTINLKY ANTLEUIT ANadaelulasenis
assruaN i luTasInIs
mMsienziaudalutasenis
ANTILHUTAIFL AMuLEaeluTasons
AseauTaaudaslutasenis
AsfinauuaraIuan ANudnlulasenis
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o AsudMSs Msdadadadelulasenis
o msdszaneld Al Tun1sudnisiasenis
Extra Day
o F1229n15821 PMP® Mock-up Exam (4 27Tuv)
o Anavimuudniiauazasuicinasazigun (3 27 Tuv)
Day 7
e  333ENUTAU UDY PMP®
e AMEG3EUAIRAU PMP®
o wuninidnsadasdavuasiiaulanssinsgay PMP®
o AnvinwuuAndeauazadinuasaazdaa PMP®
o @au PMP Pre-Qualified (4 2/21v)

Course Fee: 85,500 Baht
Early Bird 82,500 Baht - to be paid 2 weeks prior to training
(Baht) Course VAT 7% Total (No Withholding Total with
Fee Withholding Tax) Tax (3%) Withholding Tax
Normal Rate 85,500 5,985 91,485 2,565 88,920
Early Bird Rate 82,500 5,775 88,275 2,475 85,800
Payment: Transfer thru bank or pay cheque

1. By Cash — Please pay to the account name “1u3¥n Tulaataas I1da”

Bank Branch Account Type Account No.

@ Sukhaphiban 1 (Bangbon) Savings 716-2-50476-7

Central Rama 2 Savings 436-1-49772-2

2. By Cheque — Please pay A/C Payee Cheque to “Knowledger Co., Ltd.” ("u3sn Tuiaataas 1d4a”)

To complete the registration process, please scan and email the pay-in slip and withholding tax slip (if
any) to info@knowledgertraining.com. Knowledger will acknowledge the registration to the registrant and the
HR/coordinator emails provided.

wihaunamsuazidyana dunsaknni a Aelaaunaninaai
7atglunisaantanasiuinae al N0

13N Tuaataas A1da drdnoulua wwailsyandldanis 0105555106113
728 af. unvuau 4 9ag 7 wanuvuautkila tuaunvuau nny. 10150
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